MUHHUCTEPCTBO CEJIbCKOI'O XO35IICTBA POCCUICKOM ®EIEPAIINHN
®DenepalibHOE TOCYIaAPCTBEHHOE OIOPKETHOE 00pa30BaTeNIbHOE YUpPEXKACHUE
BBICITIIETO OOpa30BaHUS
«KYBAHCKMI TOCYIAPCTBEHHBIN AT'PAPHbIN YHUBEPCUTET
nmenu W.T. TPYBUJIMHA»

@axynbpTeT yIpaBiIcHUSA
MenemxmenTa

YTBEPXJIEHO
Hexan

Kynpsikos B.I.
Ceptngukar.  2a00000989c7dac2ebb07 169d3000200000989
Bnanenewy:  Kyapakos Bnagumup Meopruesiy Hp OTOKOJI OT 2 8 X 04 . 2025 Ng 8

DeficTeuTenen ot 23-05-2021 no 22-05-2026

CBEJIEHVIA O CEPTVI®VIKATE 31

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI (MO YJIS)
«TPOEKTHOE YITPABJIEHUE B I'OCYJAPCTBEHHOM U MYHUIIUITAJIBHOM

CEKTOPE»
YpoBeHb BHICIIIET0 00pa30BaHUS: MaruCTpaTypa

Hanpasnenue noarorosku: 38.04.04 ['ocynapcTBeHHOE U MyHULIMIIAJILHOE YIIPABIECHUE

Hanpasnennocts (npoduis)noarotoBku: [ocynapcTBeHHOE U MyHHUIIMIIATBHOE YIIPABICHUE

KBanudukanus (CTeneHb) BBITYCKHUKA: MAaTUCTP
®opMbl 00y4eHUsI: OYHAsI, 3a04HAs
I'on Habopa (mpuema Ha oOydenue): 2025

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyueHus — 2 roma
3aounas Gopma oOyueHus — 3 roga

O0BeM: B 3aUETHBIX €IUHUIAX: 3 3.€.
B akajieMuueckux yacax: 108 ak.u4.

TTonrorosneno B cucteme 1C:Yuusepcurer (000008322) Crpanura 1 u3 30



2025

TTonrorosneno B cucteme 1C:Yuusepcurer (000008322) Crpanuta 2 u3 30



Pa3padoruukmu:
ITpodeccop, kadenpa menemxmenta Kiouko E.H.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO mno nampasnenn o noarotoBku 38.04.04 T'ocymapCcTBEHHOE M MYHHUIIMIAIBHOE YIIPABIICHHE,

YTBEPKJACHHOTO MpukazoM Munooprayku ot 13.08.2020 Ne 1000

ComnacoBaHue U yTBEPKACHUE

ITonpasnenenue
No W § OTBeTCTBEHHOE OO Busa Jlara, IpoTOKOI
KOJUIETUAJIBHBIN JIALIO (Ipu HaNMMYUN)
opraH
1 | MenemxmenTa | 3aBenyrOLIMi Eropos E.A. CornacoBano | 14.04.2025, Ne
Kagenpox, 13
PYKOBOJIMTEIb
MOJpA3/IEICHMYS,
peanu3yoIero
OIl
2 Vnpasnenus | Ilpeacenarens Hecrepenko M.A. CornmacoBano (22.04.2025, Ne 4
METOINYECKOUN
KOMHUCCHHU/COBET
a
3 |TocymapctBenHo | PykoBoauTenn Hecrepenko M.A. CormacoBano [28.04.2025, Ne 8
ro u 00pasoBareIbHO
MYHHIMITAIBHOT | ¥ IPOrpaMMBI
0 yIpaBleHUS

TTonrorosneno B cucteme 1C:Yuusepcurer (000008322)

Crpanuta 3 u3 30




1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEHHUS AUCHUIUIMHBI - (OPMHUPOBAHHE HABBIKOB M YMEHHUH pPa3pabOTKH,
OpraHM3alMM U KOH-TPOJISI peaiu3aluy IPOEKTa B TOCYIapCTBEHHOM U MyHHUIMIIAJILHOM CEKTOpE
3aiauy N3y4eHus: JUCLMILIIUHBI:
- TIOJy4YeHHE HaBBIKOB pPa3pabOTKH KOHLENIUU NpOeKTa B paMKax 000-3HAYEHHOW MpOOIIeMBl,

(bOpMYITUPOBKHU 1IENH, 33]1a4, aKTyalbHOCTH, 3HAYMMO-CTH, OXKHIIAEMBIX PE3yIBTaThl M BO3MOKHBIX
chep ux MpUMEHEHHS;

- BbIpa0OTKa HaBBIKOB IIOWCKAa BO3MOXKHBIX MyTeH (aJIrOpUTMOB) BHEI-PEHHS] B TPAKTHKY
pe3yJIBTaTOB IIPOEKTA;

- BBIpa0OTKAa HABBIKOB JEMOHCTpAIMH CIHOCOOHOCTH OOECIeurBaTh pPa-IIMOHAIBHOE W IEJEBOE
MCIONB30BaHUE TOCYJAPCTBEHHBIX U MYHHUIIUTIATHHBIX PECYPCOB;

- BBIPa0OTKAa HAaBBIKOB JEMOHCTPAIMM CIIOCOOHOCTH OIpEIeNCHUs] YYaCTHHUKOB MPOCKTHOM
NeSITeIbHOCTH M 3aMHTEPECOBAHHBIX JIHII, (HOPMHUPOBA-HUS MACIIOPTa MPOEKTA B TOCYAAPCTBEHHOM U
MYHHUIIUTIAIEHOM CEKTOPE;

- (hopMHpOBaHNE YMEHUI IUIAHUPOBATH OIOKETHBIE PACXOMbI;

- (opMHpOBaHHME YMEHUH OpraHM3alUd W KOOPAMHALMU pabOThl YYaCTHUKOB IIPOEKTA,
NPEOJOJCHNSI BO3HHUKAIOIIMX pa3sHOIIacui Hu KOH(IMK-TOB, oOecneyeHHs paOOThl KOMaHJbI
HEOOXOIMMBIMU pECypCcamy;

- (dopMupOoBaHHE YMEHHI OCYLIECTBICHHS MOHUTOPMHIA XOJa pealiu-3allid IPOEKTa,
KOPPEKTHUPOBKHA OTKJIOHEHW, BHECEHHs JOIMOJHUTENbHbIX HU3-MEHEHHH B IUIaH peanu3aluu
MPOEKTAa, yTOUHEHUS 30HbI OTBETCTBEHHOCTH YYaCTHUKOB IPOEKTA.

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTeIbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus
YK-2 CniocoGeH ynpapisiTh MPOSKTOM Ha BCEX ATalax €ro )KU3HEHHOTO IHUKJIa

VK-2.1 Pa3pabaTpiBaeT KOHIEMIIMIO TPOCKTa B paMKax OO0O3HAYCHHOW MPOOJIEMBI,
dbopMynupys 1eTb, 3a7a4d, aKTyaJbHOCTh, 3HAYUMOCTh, OXHJIAeMble pE3yJIbTaThl |
BO3MOXKHBIE C(hepbl HX PUMECHEHUS

3nams:

VYK-2.1/312 Konnenuuio npoexkra

Ymems:

VK-2.1/¥YM2 Pa3pabareiBaTh KOHILIETIUIO NPOEKTa, (HopMynupoBaTh Leib, 3aaayH,

aKTyaJIbHOCTb, 3HAYMMOCTb, OXHJAEMBIC pPe3YyJIbTaThl M BO3MOXHBIE CQepbl HuX
IIPUMEHEHUs

Bnaoemw:

VK-2.1/HB2 CnocoGHOCThIO pa3pabarbiBaTh KOHIICTILUIO MpPOEKTa B  paMKax
0003HaYEeHHOW MpOoOIeMBbl, (GOPMYIUpPYysS Leib, 3aJayd, AaKTyaJbHOCTh, 3HAYUMOCTH,
OXHJIa€MbI€ Pe3yJIbTaThl U BO3SMOXKHBIE C(epbl UX IPUMEHEHUS

VK-2.4 Opraamsyer u KOOPAWHHUPYET pabOTy YYAaCTHHKOB TIPOEKTa, CIOCOOCTBYET
KOHCTPYKTHBHOMY TPEOJIOJIEHUIO BO3HHUKAIOMIMX Pa3HOMIACUN U KOH(IMKTOB, 00ecredrBaeT
paboTy KOMaHIbI HEOOXOAMMBIMH pecypcaMu

3nams:

VK-2.4/3u1 Cnenuduky opraHuzaniy padboThl yUaCTHUKOB ITPOEKTa
Ymems:

VK-2.4/Ym1 Opranu3oBath 1 KOOPAMHUPOBATH PA0OTY YYACTHUKOB MIPOEKTA
Bnaoemw:
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VK-2.4/HBl CrocoOHOCTBIO OpPraHU30BBIBAaTh U KOOPAMHUPOBATH PabOTy YyYaCTHHUKOB
NPOEKTa, MPEOJO0JeBaTh BO3HUKAIOIIME pa3HOIIACHS W KOHQIUKTH, 0OecreuynBarhb
paboTy KoMaH/1bl HEOOXOAUMBIMU PeCypcamMu

VYK-2.6 Ilpennmaraet BO3MOKHBIC TMYTH (QJITOPUTMBI) BHEIPECHHS B TPAKTUKY PE3YJIBTATOB
MpoeKTa (WJIH OCYIIECTBIISET €r0 BHEAPECHHE)

3namu:
VYK-2.6/311 anropuT™Mbl BHEIPEHUS B MPAKTUKY PE3YJIBTATOB IMPOEKTA
Ymemns:

VK-2.6/YMm1 pa3pabareiBaTh ¥ HMCIHOJB30BAaTh AJTOPUTMBI BHEAPECHHS B MPAKTUKY
PE3yaBTaTOB MPOEKTA

Bnaoemw:
VYK-2.6/HBl CrocoOGHOCTBIO OpPraHu30BaTh U KOOPAWHUPOBATH PAOOTY YYACTHHUKOB

NPOEKTa, KOHCTPYKTHBHO IPEOJ0JeBAaTh BO3HUKAIOIIME PA3HOIIACHSA U KOH(IMKTBHI,
o0ecrnieunBaTh pabOTy KOMaHIbl HEOOXOMMBIMH PECypcaMu

OIIK-5 Crnocoben obecrnieunBaTh palMOHAIBLHOE M IEJICBOE HCIIOIB30BAHUE TOCYIAPCTBEHHBIX W
MYHUITUTIAIBHBIX PeCyp-CcoB, 3(HEKTUBHOCTH OIOKETHBIX PACXO/IOB U YIPABICHUS UMYIIECTBOM

OIIK-5.1 JleMOHCTpHpYeT CIIOCOOHOCTh OOecreunBaTh pPALMOHAJIBHOE M IEJIEBOE
MCTIOJIb30BaHHUE TOCYIaPCTBEHHBIX U MYHHUIIMIIAJIBHBIX PECYPCOB

3nams:
OIIK-5.1/311 3HaeT OCHOBBI IIAaHUPOBAaHUS OIOMKETHBIX PACXOAOB U  CIIOCOOBI

npuMeHeHuss A(PQPEKTHUBHBIX HWHCTPYMEHTOB  YNpPaBIEHUS TOCYHApCTBEHHBIM U
MYHUIUIIAJIBHBIM UMYILECTBOM

Ymems:

OIIK-5.1/¥Ym1 Bnageer yMEHUSMHU IUIAHUPOBAHUS OIOMKETHBIX PACXOAOB U CIOCOOBI
npuMeHeHHussT 3(PQGEKTHUBHBIX  HWHCTPYMEHTOB  YNpPaBIEHUS TOCYHApCTBEHHBIM U
MYHUIIUTATBHBIM HMYIIIECTBOM

Braoems:

OIIK-5.1/HB] Hcnonb3yeT HaBBIKU IJIAHUPOBAHUS OIOMKETHBIX PACXOIOB U CIOCOOBI
npuMeHeHuss A(PQPEKTHUBHBIX HWHCTPYMEHTOB  YNpPaBIEHUS TOCYHApCTBEHHBIM U
MYHUIIUATBHBIM HMYIIECTBOM

OIIK-5.2 YMmeeT miiaHupoOBaTh OFOKETHBIE PACXOIBI
3namo:
OIIK-5.2/3u1 Cnenuduky nmaaHupoBaHus OIOMKETHBIX PACXOOB
Ymemu:
OIIK-5.2/¥Ym! [InanupoBarh OIOIKETHBIE PACXO/IbI
Braoemy:
OIIK-5.2/HB1 CiocoOHOCTBIO MIIaHUPOBATh OIOPKETHBIE PACXO/IbI

OIIK-6 CniocoGeH opraHHu30BBIBATh MPOCKTHYIO JEATEILHOCTH; MOACIUPOBATh aIMUHUCTPATHBHbBIC
MPOLIECCHI U MPOLEAYPHI B OpraHax BIacTu

OIIK-6.1 JleMOHCTpUpPYET CHOCOOHOCTh OpPraHU30BBIBATH TPOCKTHYIO JEATEIBHOCTH B
rOCy/IapCTBEHHOM U MYHUITUIIAIEHOM CEKTOpe

3name:

OIIK-6.1/311 3Haer OCHOBBHI pa3paOOTKU U OLEHKH IPOEKTOB B TOCYIApPCTBEHHOM M
MYHMIIMIIAJIbHOM CEKTOPE M MOAEIUPOBAHUS aJIMUHUCTPATUBHBIX ITPOLIECCOB
Ymems:
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OIIK-6.1/¥YMm1 Brnaneer ymeHussMU pa3paOOTKU U OIIEHKH MPOEKTOB B TOCYAaPCTBEHHOM
Y MYHULUTNIAJTBHOM CEKTOPE U MOJEIMPOBAHUS aIMUHUCTPATUBHBIX IIPOLIECCOB

Braoems:

OIIK-6.1/HB1 MMmeer HaBBIKH pa3paOOTKH M OLEHKH MPOEKTOB B TOCYJAPCTBEHHOM H
MYHHIIMIIAJILHOM CEKTOpE M MOJAECTUPOBAHUS aIMUHUCTPATUBHBIX MTPOLIECCOB

3. Mecto aucuumimabl B cTpykrype OII

Jucuunnuna (Moayas) «IIpoekTHoe ynpaBieHHe B TOCYIapCTBEHHOM M MYHHILIMIIAJIBHOM CEKTOPE»
OTHOCUTCSI K 0O0s3aTelIbHON 4YacTH 00pa3oBaTeNbHONW NpOTrpaMMbl M H3ydyaeTcs B ceMecTpe(ax):
Ounas ¢popma oOyuenus - 4, 3aounast popma oOyueHus - 4.

B npomecce wu3ydeHHs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K pEHICHHIO THUIIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycmorpeHHeix @OI'OC BO wu  obOpasoBarenbHOM
MPOTPaMMOil.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI

Ounas ghopma obyuenus
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o0yueHus! HEHVE§%S§€/%}$§3 55
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=5 |2 |[E-|3=E |E |8 %
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g 8 € (& | |& |= =
o o ) = = = )
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cemectp 108 3 | 35| 3 | 12|20 | 19 (54)
Bcero 108 3 | 35| 3 | 12|20 | 19 54
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epuon S3|EG|E 2|8 5|58l E| =8
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obywenms | FIECIEZIZEIZEIZEEE] EE
N
= = s S(2wY|Q = = E
< < & T|E 8| = e >
=5 |2 |[E-|2=E |E |8 %
@] IS & o )
g 8 ¥ |8 |8 |& |3 =
o o O = = =i )
o @) o
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KonTposb
. Hast
YeTrBepThiit
108 3 | 13 | 3 4 6 | 8 | pabora
ceMecTp
DK3aMeH
)
Bcero 108 3 | 13 | 3 4 6 | 86 9

5. Copep:xanue TUCUMILIMHBI (MOILYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILIMHBI H BUAbI 3aHATHH
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(4acel MPOMEXKYTOYHON aTTECTALIMU HE YKA3bIBAOTCSI)

Ounas popma ooyuenus
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Paznen 1. Cneunduxa 10 2 4 4| OIIK-6.1
NMPOEKTHOM /1eATeJIbHOCTH B
roCylapCTBEHHOM
MYHHUIIUNIAJTBHOM CEKTOpe
Tema 1.1. OCHOBHBIE TOHSATHS 10 2 4 4
MIPOEKTHOTO YIIPABJIECHUS B
rOCyJIapCTBEHHOM U
MYHUIUIIATEHOM CEKTOpE
Pa3nen 2. Opranusanus 21 6 8 7 VK-2.1
NMPOEKTHOM AeSITeJIbHOCTH B VK-2.4
oprasax BJacTH YK-2.6
Tema 2.1. CereBble MOmEIH 14 4 6 4
MIPOEKTHOTO YIPaBIICHUS B
roCyaapCTBEHHOM U
MYHHIIMIIAIEHOM CEKTOpE
Tema 2.2. YnpasieHue KoOMaHI0H 7 2 2 3
MIPOEKTAa B rOCYAapCTBEHHOM U
MYHHIIMIIAIEHOM CEKTOpE
Pasnen 3. PaunonanbHoe u 20 4 8 8| OIIK-5.1
1eJieBoe MCIOJb30BAHNE OIIK-5.2
roCylapCTBEHHBIX PeCypcoB
Tema 3.1. Ynpasnenue pecypcamu 10 2 4 4
MIPOEKTAa B rOCYAapCTBEHHOM U
MYHHIIMIIAIEHOM CEKTOpE
Tema 3.2. YrpaBnenue 10 2 4 4
CTOMMOCTBIO ITPOEKTA B
rOCyJJapCTBEHHOM U
MYHUIUIIATEHOM CEKTOpE
Pa3nea 4. lIpomexyTounas 3 3 YK-2.1
aTTrecTranusa VYK-2.4
VK-2.6
Tema 4.1. Dx3amen 3 3 OIIK-5.1
OIIK-5.2
OIIK-6.1
Hroro 54 31 12 20] 19
3aounas gpopma obyuenus 7
XK
< -
e < |48 o
g = ) E e =
s ® = ©Q A E s
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Pasnen 1. Cneunduxa 20 17| OIIK-6.1
MPOEKTHOM 1eSiITeJIbHOCTH B
rocy1apcTBEHHOM U
MYHHMIHMIAJIbHOM CeKTOpe
Tema 1.1. OCHOBHBIE TIOHATHS 20 17
MIPOEKTHOTO YIIPaBIICHUS B
roCyIapCTBEHHOM U
MYHHIIMIIAIEHOM CEKTOpE
Pasnen 2. Opranusanus 37 34| VK-2.1
MPOEKTHOM 1eSiITeJIbHOCTH B VK-2.4
OpraHax BJIACTH YK-2.6
Tema 2.1. CeTeBble MOJETH 18 17
MIPOEKTHOTO YIIPABJICHUS B
rOCyJIlapCTBEHHOM U
MYHUIUIIATEHOM CEKTOpE
Tema 2.2. YrpaBieHne koMaHAON 19 17
MIPOEKTa B TOCYJaPCTBEHHOM U
MYHUIUIIATEHOM CEKTOpE
Paszaen 3. PanmonaabHoe 1 39 35| OIIK-5.1
eJjieBoe UCIoJb30BaHUE OIIK-5.2
rocy1apCcTBeHHBIX PecypcoB
Tema 3.1. YnpaBnenue pecypcamu | 19 17
MIPOEKTa B TOCYJaPCTBEHHOM U
MYHUIUIIATIEHOM CEKTOpE
Tewma 3.2. Ynpasnenue 20 18
CTOMMOCTBIO IIPOEKTa B
roCyaapCTBEHHOM U
MYHHIIMIIAIEHOM CEKTOpE
Pasnean 4. [Ipome:kyTounas 3 3 YK-2.1
arrecranus VK-2.4
YK-2.6
Tema 4.1. Dx3amMeH 3 3 OIIK-5.1
OIIK-5.2
OIIK-6.1
Hroro 99 3 86

5.2. Conep:kanue pa3aesioB, TeM IMCHUILIAH

Pazoen 1. Cneyugpuka npoekmmnoi oOeamenpHOCmMU 6 20CYOAPCMEEHHOM U MYHUUUNATbHOM

CeKmope

(Baounasn: Jlekyuonnvie 3anamun - lu.; Ilpakmuueckue 3anamusa - 2u.; CamocmoamenvHuasn
paooma - 174.; Ounan: Jlekyuonnwvie 3anamua - 2u.; Ilpakmuueckue 3auamusn - 4u.;

Camocmoamenvhan paboma - 44.)
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Tema 1.1. OcHogHbie nousamMuUA NPOEKMHO20 YNPAGNEHUs 8 20CYOAPCMBEHHOM U MYHUYUNATbHOM
cexmope

(3aounasa: Jlexyuonnvie 3auamus - 1y.; Ilpakmuueckue 3anamus - 2u.; Camocmoamenvhas paboma
- 174.; Ounas: Jlekyuonnvie sauamus - 24.; Ilpakmuyeckue 3anamus - 4u.; Camocmosmenvhas
paboma - 4u.)

[lpu3Haky, xapakTepu3ylollMe MPOEeKT B TOCYIapCTBEHHOM U MYHHIIMIIAJILHOM CEKTOpE.
OrpanuyeHus TPOEKTA.

CylmHOCTh TPOEKTHOTO YOpaB-JE€HUS B TOCYIapCTBEHHOM W MYHMIIMIIAJBHOM  CEKTOpE.
HanmonaneHple ¥ peruoHangbHble NMPOEKTHl. KW3HEHHBIM UK NPOEKTa B TOCYIapCTBEHHOM U
MyHHUIMIanbHOM  cekrtope. Kilaccudukanus THIOB MHPOEK-TOB B TOCYAapCTBEHHOM U
MyHHUIUNANbHOM cekTope. Llenp u cTparerust mpoekrta B roCyJapCTBEHHOM M MYHHULUIAIHLHOM
ceKTope. YIpapisieMble MapaMeTpPhl U OKPYKEHHUE MPOEKTOB B TOCYAAPCTBEHHOM U MYHUIIUIIATBHOM
CeKTope. YYacTHHKM TPOEKTOB B  TOCYJapCTBEHHOM W  MYHHULHUIIAJIBHOM  CEKTOpeE.
AJMUHUCTPUPOBAHKE MPOEKTA B TOCYIAPCTBEHHOM M MYHUIIUIIAIBHOM CEKTOPE

Pa3zoen 2. Opzanu3zayus npoeKmHoil 0eameabHOCImu 8 Op2anax 61acmu

(Baounaa: Jlekyuonnwie 3anamun - Iu.; Ilpakmuueckue 3anamusa - 24.; Camocmosamenvnas
paboma - 34u.; Ounaa: Jlekyuonnvie zamamusa - 6u.; Ilpakmuyeckue 3amamusa - 8u.;
Camocmoamenvnan padoma - 74.)

Tema 2.1. Cemesvie mooenu NpOeKmMHO20 YAPAGIEHUS 6 20CYOAPCMBEHHOM U MYHUYUNATbHOM
cexmope

(Ounas: Jlexyuonnvle 3anamus - 4u.; Ilpakmuyeckue 3anamus - 6u.; Camocmosmenvhas paboma -
4y.; 3aounas: llpaxmuueckue 3auamus - 1y.; Camocmoamenvnas paboma - 174.)

CymHOCTh CTPYKTypU3allMH MPOEKTa B TOCYJAPCTBEHHOM W MYHHUIMTNAIBHOM cekTope. JlepeBo
1eneid, paboT, pecypcoB, CTOMMOCTH, Y9aCTHUKOB, MaTPHUIlA OTBETCTBEHHOCTH B TOCYAaPCTBEHHOM H
MYHHIIMITATEHOM CEKTOpe. MEeTOIbI TOCTPOCHHS CETEBBIX MOJICNICH U AUarpaMM TMPEANIeCTBOBAHUS.
Pacuer cereBoro rpadguka Me-TOIOM KpHTHYECKOro MmyTH. Pacder cereBoro rpaduka Me-TOAOM
PERT. OueHka 1auTenbHOCTH onepanuii. MeToa KpUTHYECKOTO My TH.

Tema 2.2. Vnpasenenue KoMaHoOOU npoekma  20Cy0apCmeeHHOM U MYHUYUNATbHOM CEKMOope
(3aounasa: Jlexyuonnvie 3auamus - 1y.; Ilpakmuueckue 3anamus - 1u.; Camocmoamenvuas paboma
- 174.; Ounaa: Jlekyuonnvie 3ausmus - 24.; Ilpakmuueckue 3anamus - 2u.; CamocmosmenvHas
paboma - 3u.)
dopMmupoBaHUEe U Pa3BUTHE KOMAHIBI MPOEKTA B TOCYAAP-CTBEHHOM M MYHHIIMIIAIEHOM CEKbOPE.
OcCHOBHBIE  XapaKTEpUCTUKH KOMaHIbl Tmpoektra. [IpuHIHMIBI  (OpMUPOBAaHUS  KO-MaHJbI.
D¢ddexTuBHOCTH KOMaHBI TPOEKTa. MeToab! (hOPMUPOBAHHUST KOMAHIBI TPOEKTA B TOCYaPCTBEHHOM
¥ MYHHUIUTATBHOM cekTope. [IpuMepHBIii cocTaB KOMaHABI i TPEOOBAaHUS K MEHEXKepaM TPOEKTa.
Opranuzanus 3(p(HEKTUBHON Je-ITeTbHOCTH KOMAaHIbI B TOCYAApPCTBEHHOM M MYHHUIIUIAIBHOM
cekrope. [IpuHATHE penieHn B IPOCKTHOM YIIPaBICHUU

Pazoen 3. PayuonansvHnoe u yenegoe Ucnoib308anue 20Cy0apCmeeHHbiX pecypcos

(Baounasn: Jlekyuonnvie 3anamun - 24.; Ilpakmuueckue 3anamusa - 2u.; CamocmoamenvHasn
paooma - 354.; Ounan: Jlekyuonnwvie 3zanamua - 4u.; Ilpakmuueckue 3auamusn - 8u.;
Camocmoamenvhan paboma - 84.)

Tema 3.1. Ynpaenenue pecypcamu npoekma 6 20Cy0apCmeeHHoM U MYHUYUNAIbHOM CEKMope
(3aounas: Jlexyuonuvie 3anamus - 1u.; [Ipaxmuueckue 3anamus - 1u.; Camocmosmenvras paboma
- 174.; Ounaa: Jlexyuounvie 3auamus - 24.; I[Ipakmuueckue 3anamus - 4u.;, CamocmosamenvHas
paboma - 4u.)
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IIpOonOIKUTEIBHOCTE U PECYPCHI IIPOEKTAa B TOCYJAPCTBEHHOM U MYHMIMIIAIBHOM CEKTOPE.
Knaccudukamus pecypcoB, UMX IUIaHUpOBaHME MW YIpaBieHHE UMH. PacmpeneneHue pecypcos.
OrpanunyeHuss Ha pecypcbl. MeToJ COCTaBJCHHs KaJCHAAPHOTO IUIaHA C y4YeToM OOecCIedYeHHUs
pecypcamu. PecypcHble KOHQIUKTBI M UX pa3pelieHne

Tema 3.2. Ynpasenenue cmoumocmuio npoeKma 8 20Cy0apcmeeHHoOM U MyHUYUNATbHOM CEKMope
(3aounasa: Jlexyuonnvie 3auamus - 1y.; Ilpakmuueckue 3anamus - 1u.; Camocmoamenvhas paboma
- 18u.; Ounasa: Jlekyuonnvie 3ausamus - 24.; Ilpakmuueckue 3anamus - 4u.; CamocmosmenvHas
paboma - 4u.)

OmeHka 3arpar MpoekTa B TOCyAapCTBEHHOM M MYHHIIMIIQJIBHOM CEKTope. MeToasl CTOMMOCTHOTO
aHanmu3a. OmpeneneHne CMETHOM CTOMMOCTH. bBro[pkeT mpoekTa B TOCYJapCTBEHHOM H
MYHUIUIIAJIBHOM CEKTOpe. Meronbl OIlpenesieHus CMETHOM CTOMMOCTH. llmanupoBaHue 3arpar.
Pacnpenenenue crouMoctu mo BpeMeHH. KOHTpOJb 3a pacxofoBaHMEM CpEICTB Ha IPOEKT B
TOCYIJapCTBEHHOM M MYHHIHMIAIbHOM cekrope. CTOMMOCTHOM aHalu3 WHBECTHLUN B MPOEKT:
CIIOKHBIE TIPOLEHTHI, JUCKOHTHPOBaHHE. MeToa KOPPEKTUPOBKU IUIAHOB-TPAQHUKOB C Y4YETOM
CTOMMOCTHBIX ITaPaMETPOB

Pas3zoen 4. Ilpomesricymounan ammecmayus
(3aounaa: Bueayoumopnaa konmaxmnaa paooma - 3u.; Ounaa: Bueayoumopnaa Kkonmaxkmnas
paboma - 3u.)

Tema 4.1. Jxzamen
(3aounas: Bueayoumopuas xommaxkmmuas paboma - 3u.; Ounas: BreayoumopHas KOHMAaKmHas
paboma - 3u.)

[IpomexyTouHas arrectanusis B GopMme 3K3aMeHa

6. OnleHOYHbIE MaTePUAJIbI TEKYLIEr0 KOHTPOJIA

Pazoen 1. Cneuugpuxka npoekmmuoit oeamenbHOCMU 8 20CYOAPCHMBEHHOM U MYHUUURATbHOM
cekmope
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:
1. IIpounTaiiTe TEKCT U YCTAHOBUTE MOCJIEI0BATEIILHOCTD
OnpenenuTts NOClIeA0BaTEILHOCTE paboT, KOTOPBIE BXOAAT B (ha3y pa3paOOTKH KOHIIETIIUY IPOEKTa:
1) uHUIMAIUS TPOEKTa, T. €. popMallbHOE NMPU3HAHHUE TOTO, YTO PabOTHl MO MPOEKTY HAUYMHAIOTCS
(m3maéTcst mpuKas, pacropsbKeHHe, MTOCTaHOBJICHUE);
2) popmMupoBaHHEe HHBECTUIIMOHHOTO 3aMbICiIa (UIeH) TIPOCKTa;
3) onpeneneHue MTPOEKT (11U, 3a]1a4u, Pe3yIbTaThl, OCHOBHBIC XapaKTEPUCTHUKH);
4) nmpeaBapUTEIIbHBINA aHATU3 OCYIIECTBUMOCTH MTPOCKTA;
5) moAroToBKa AeKIapaiuu (WM X0AaTaiicTBa) 0 HaMEPEHUSX;
6) pazpaboTka 000CHOBaHUS WHBECTHIIHI;
7) pazpaboTka TEXHUKO-SKOHOMHUYECKOTO 000CHOBAHUS,
8) pa3zpaboTka OmM3HEC-TUIaHA.
3anuiuTe COOTBETCTBYIONIYIO MOCIIEA0BATENBHOCTD UG ceBa HA MPaBO:
2. IIpounTaiiTe TEKCT U YCTAHOBUTE IIOCIIEA0BATEIILHOCTh

OmnpenennuTth NOCIEIOBATEILHOCTD PA0OT, KOTOPBIE BXOIAT B (pasy pa3paOOTKM KOHIIECTIIIAN TIPOCKTA:
1) nmaHMpoBaHKe Tpolecca 3aBEpUICHNs IPOCKTa,

2) myCKO-HaJIaI0UHbIe Pa0OTHI M SKCILTYaTaI[HOHHBIE HCITBITAHUS KOHEYHOTO MPOIYKTA MPOCKTA;

3) MOATOTOBKA KaIPOB ISl SKCILTyaTallii CO3/1aBaeMOT0 OOBEKTa;

4) moATOTOBKA JJOKyMEHTAIINH, Cllada OOBEKTa 3aKa3uMKy U BBOJ] B OKCILTyaTallHIo;

5) olleHKa Pe3ysIbTaTOB MPOEKTA;

6) TIOATOTOBKA UTOTOBBIX JOKYMEHTOB;

7) 3aKkpbITHE PAOOT U MIPOEKTA B I1ETIOM;

8) pa3penieHre KOHDIUKTHBIX CUTYaIU;
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9) peanuzanus OCTaBUINXCS PECYPCOB;

10) pachopmupoBaHre KOMaH/IbI IPOCKTA.

3anuiuTe COOTBETCTBYIOINIYIO MOCIIEA0BATENBHOCTD UG ceBa HA MPaBO:
3. IIpounTaiiTe TEKCT U yCTAHOBUTE MOCIEN0BATEIBLHOCTD

OnpenenuTts alropuTM aIMUHUCTPUPOBAHUS TOCYAAPCTBEHHOTO MJIM MYHUIUIAIBHOTO MPOEKTa:

1) 3ammTa mpoekTa Ha OTPaCIeBOM IKCIIEPTHON KOMUCCUU

2) Naummanus mpoexTa

3) [InanupoBaHue MpoeKTa

4) Peanu3anus npoekra

5) 3aBepieHue npoeKTa

6) [IpeacrasieHne UTOTOB MPOEKTA HA OTPACIEBON IKCIIEPTHOU KOMUCCHHU

3anuiuTe COOTBETCTBYIOINIYIO MOCIIEA0BATENBHOCTD UG ceBa HA MPaBO:
4. ITpounTaiiTe TEKCT U YCTAHOBUTE MOCIIEI0BATEILHOCTh

Omnpenenute anropuT™M OCHOBHBIX JTAllOB IUTAHUPOBAHMS, €CIM IPOEKT paclojiaraeT CTPOro
OrpaHUYEHHBIMU PECYpPCaMHU:
1) onpenenenue pecypcoB, ONIMCAHUE UX MAKCUMAJIBHOM 1OCTYITHOCTH
2) co3maHue CTPyKTypHOU nexommo3uru padot (WBS), onpeneneHre KpuTHIECKUX paboT MpOeKTa
3) Ha3HauUEHUE PECypCOB Ha 3a4a4U
4) aHanM3 pacHMCAaHUs W pELICHHE BO3HUKIIMX MPOTHBOPEUYUN MEXIy IOTPEOHOCTBIO U
JOCTYITHOCTBIO: YBEITMUEHUE CPOKOB MPOEKTA WM CHIKEHHE TPEOOBaHMN K COEPIKAHHUIO MPOEKTa,
€ro pe3yJbraram
3anuImTe COOTBETCTBYIOIIYIO MTOCIIEA0BATEIBHOCTh UG CIeBa HA MPABO:

5. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET HA BOMPOC B KOHIIE 3aJaHUs.
OnuH U3 y4acTHHKOB NpPOEKTa, OOHAPYKHUB MpoOJIeMbl ¢ paboTaMu, 3a BBIIOJIHEHHE KOTOPBIX
OTBeYaJ JPyrol y4aCTHUK MPOEKTA, MBITACTCSl OPraHU30BaTh BCTPEUY C 3TUM y4acTHHKOM. ITumer
MUCHMO C MPEUIOKEHUEM TIPOBECTU BCTPEUy U OOCYIUTH MTPOOIIEMY, ITBITACTCS IO3BOHUTHCS 110 BCEM
M3BECTHBIM HOMepaM TenedoHa. OHAKO «I0CTY4aThCsD» 10 KOJJIETH HE MOXET U, TOJIBKO OJIUH pa3
JO3BOHMBILIUCH, BMECTO OOCYXIEHHS NpeAMETa BO3MOXHOH BCTPEUYM CIBIIIMT  pE3KHE
BBICKa3bIBaHMsI B CBOM aJpec, MOCie Yero Kojuiera kiaaer Tpyoky. Takoe moBeieHue Koieru s
y4acTHMKAa NpOeKTa (MHHULIMATOpa BCTPEUM) BBHINIAACNIO HEOOBACHMMBIM. Ha OocCHOBaHMHM 3TOTO
WHHUIMATOP BCTPEYM CHENal BBIBOJ O HEBO3MOXXHOCTH pPAa3pelIUTh BO3HUKIIYIO Ha IPOEKTE
npobiemy.
Yro MOXHO OBLIO MPENNpUHATH A YIyYIICHHS B3aUMOJICHCTBHS M CHATUS AMOIMOHAJIBHOTO
Hakaya B O0IIeHUH?

6. [IpounTaiite 3ananue. JlaiiTe pa3BepHYTHIA OTBET HA BOMPOC B KOHIIE 3aJaHUs.

B rmpomecce BBINMOMHEHHST NTPOEKTa, Balla KOMaHAa TOBOPUT BaM, YTO TEXHHUYECKOE MWIIH
apXUTEKTYpPHOE pEIICHHE, KOTOPOEe OHM IUIAHMPOBAIM HCIIOJIB30BaTh B MPOEKTE He cpaboTaer.
Xotenu crenarb ObICTPO, MPOCTO U JIEIIEBO, HO HE cpaboTano. B urore BHeIpeHne HOBOTO PEeLICHHS
NPUBEACT K YBEIMYCHHIO JUTUTENFHOCTU MpoekTa Ha 5% (myckait aTto Oyzner 1 mecsi, Hampumep)
ctoumocTtH npoekta Ha 10% (Hamo npuBIeKaTh TOMOJIHUTEIbHBIX CIICIIUAIUCTOB).
Bbl BHECIIN 3Ty BO3MOXKHOCTB B PEECTP PUCKOB, 3aKa34MK 3HAJ O BEPOSTHOCTU TOTO, YTO 3TO MOXKET
IIPOU30MTH U Y BaC €CTh IIJIaH ACHCTBUSA B ClIydae 3TOTO PUCKA.
Kak BbI Oyzete coo0mars 00 3TOi cUTyaluu 3aKa34uKy U 4To OyJeTe mpeanararh?

7. BeiOepuTe MpaBUIbHBIC OTBETHI U3 MPEUIOKEHHBIX U 000CHYHTE UX BBIOOD.
Bri6epute U3 nepednciaeHHOro GyHKIUU, KOTOPBIE BBITOIHSIIOT MPOEKTHBIE O(PUCHI:
a) y4acTBYIOT B (POPMHPOBAHUH LIE€JI€H U MHANKATOPOB BBIMOJIHEHUS 3aMbICIIa
0) TOTOBSIT JOKYMEHTAIIMIO U KaJCHIApHBIN TIaH
B) o0O0ecrneynBalOT PYKOBOJICTBO MOPTQENSIMU MPOEKTOB, KOOPIMHUPYIOT YCHIUS pa3HBIX
UCIIOJTHUTENEH, pa3pemiaoT MpoOieMHbIE BOITPOCHI
T') BBISIBJISIIOT U OLICHUBAIOT PUCKHU, OTIEPATUBHO PEarupyroT Ha HUX
1) KOHTPOJIMPYIOT BBIMOJIHEHHE TIPOIIECCOB HAa BCEX 3Talax U COOTBETCTBUE UX CTaHIapTaM
€) 00ecreYnBaoT KOHTPAKTHYIO ACSITEIbHOCTD, IPUHUMAIOT PE3YyIbTaThl ACSITEIbHOCTH
’K) OCYIIECTBJISIOT pacueT 3aTpar Ha YMpaBleHWEe W Toka3areneil 3(pQeKkTHBHOCTH armapara
YIpaBieHUS B YCIOBHSIX IPOEKTUPOBAHHOMN OpraHn3alliOHHON CTPYKTYPBI
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8. BriOepuTe nmpaBUIbHBIE OTBETHI U3 MPEJIOKEHHBIX 1 000CHYHTE UX BBIOOD.

Bribepute U3 mepedrciieHHOro OCOOEHHOCTH MPOEKTHOTO YIPAaBICHHS, CBOWCTBEHHBIE OpraHam
roCyAapCTBEHHON BJIACTH U OTIIMYAIOLINE UX OT pealu3allii UHUIMATUB OM3HEC-CTPYyKTypamu:
a) HEe0OXOIMMOCTh JCHCTBOBaTh B JKECTKO OTPAaHUYEHHOM ITPABOBOM II0Jie, OCOOCHHO B IUIaHE
OCYIIECTBIICHHUS 3aKyIOK ¥ COOJIOIEHNSI KOHKYPCHBIX MPOLIETYP
0) nmpuBIedYeHNEe (PUHAHCOBOTO pecypca roCyIapCTBEHHOTO U MECTHBIX OFOIKETOB
B) OJOTYETHOCTh OPTaHaM BJacTU 00jiee BHICOKOTO YPOBHS
T') OOIIECTBEHHBIN KOHTPOJIb U MTyOIUYHAs OTYETHOCTh
1) MacIITabHOCTh, BAYKHOCTh U MHOTOTPAHHOCTD 3aMBICIIOB
€) HaMmpaBJIEHHOCTh HE Ha ()MHAHCOBYIO MPUOBLIL, @ HA COUAIBHBIN AP HEeKT
) Mpe/ICTaBIeHUE pacueTa pa3Mepa cyocuIuu, Ha KOTOPYIO MPETEHAYET MOJIyqaTesb CPEICTB
9. IlpounTaiiTe TEKCT U YCTAHOBUTE MOCIEA0BATEILHOCTD
Onpenenuts aaropuTM BBIMOJHEHUS ATAloB paboT, MPEANISCTBYIOIMUX TUIAHUPOBAHUIO 3aTpar
MPOEKTA:
1) bopmupyeTcst circok paboT, KOTOPHIE TOKHBI OBITH BHITIOJHEHBI B KQXK/IbI BPEMEHHOM MTEPHOJT
2) HA OCHOBAaHUU CMETHOW JIOKYMEHTALMHU (JOKAJIbHBIX CMET M CMETHBIX PAacy€TOB) OIpPEACINIACTCS
CTOMMOCTB paboT
3) paccuuTbIBaeTcs ce6ecTOMMOCTh PabOT MO CTAThsIM 3aTpar
3anuImTe COOTBETCTBYONIYIO MOCIIE0BATEIBHOCTE UG CIeBa HA MPABO:

10. IlpounTaiiTe TEKCT U YCTAHOBUTE M1OCIIE0BATEIBHOCTD

Onpenenuts MOCIEIOBAaTEILHOCTh OCYIIECTBICHUS KOHTPOJIS 3a pacxXolOBaHHWEM (PHUHAHCOBBIX
CPEICTB Ha MPOEKT:
1) onpenensitoTcsi 00bEMbI BHITOJTHEHHBIX padOT
2) ompexensercs CMETHasi CTOMMOCTD BBITIOJTHEHHBIX paboT
3) cpaBHUBaeTCs CMETHass CTOMMOCTH BBIIIOJHEHHBIX pabOT €O CMETHOM CTOMMOCTBIO
3aIIaHUPOBAHHBIX PabOT
4) onpenensaroTCs OCTaTKH CMETHON CTOUMOCTH
5) onpenensitorcs pakTUUECKUE 3aTpaThl Ha BHITIOJTHEHHBIE paOOThI
6) cpaBHUBAIOTCS (DAKTUUECKUE 3aTPAThl CO CMETHOW CTOMMOCTBIO BBIMIOJTHEHHBIX PaboT
7) onpenensieTcss SKOHOMUS WM Nepepacxo]] GUHAHCOBBIX CPENICTB
3anuiuTe COOTBETCTBYIONIYIO MTOCIIEA0BATENBHOCTD UG ceBa HA MPaBoO:
11. IIpounTaiiTe TEKCT U YCTAHOBUTE MOCIIEAOBATEIILHOCTD

OnpenenuTs anropuTM mpoiiecca KOppeKTUPOBKH IJIaHa-rpaduKa peaan3aluy NpoeKTa:
1) cOop u moAroTOBKa ONEPATUBHON MH(GOPMAIIUU O COCTOSHUU KOMILIEKCA U MPEJICTaBICHUN €€ B
MIPOEKTHYIO KOMaHIy
2) oOHOBIIEHHE MOJIEJICH 1 TIOJITOTOBKA JaHHBIX IS KX pacuera (mepecuera)
3) pacuer (mepecueT) CeTEeBBIX MOJCIICH U aKTyaIu3alus KaJeHIapHbIX IJIaHOB
4) ananu3 (HaKTUIECKOTO COCTOSHUS KOMIUIEKCA paboT M MOATOTOBKA PEIICHUH 0 €0 JaJIbHEHIIeH
peanuzanuu
5) obcyxneHne u MPUHATHE PEIICHUH MO0 JadbHEHIIICH peann3auy KOMIIEKca padoT;
6)  pa3paboTka oOIepaTUBHO-KAJICHIAPHBIX IIJJAHOB U JOBEJEHHE WX JI0 OTBETCTBEHHBIX
WCTIOJTHUTEJICH U PYKOBOJIMTENEH COOTBETCTBYIOIIMX YPOBHEM
3anuiuTe COOTBETCTBYIONIYIO MOCIIEA0BATENBHOCTD UG ceBa HA MPaBoO:
12. IlpounTaiiTe TEKCT U YCTAHOBUTE M1OCIIE0BATEIBHOCTD

OmpenenuTs anropuTM JACHUCTBUH PYKOBOIWTENS OpraHU3ANHMHM IO TONYYEHUI0 CyOCHIWid Ha
IPaHTOBYIO MOAEPKKY OM3HEC-UAEH, CBI3aHHBIX C Pa3BUTHEM BHYTPEHHETO U BbE3IHOTO TypU3Ma:
1) monTBepauTh, YTO Yy OpraHU3alMU OTCYTCTBYET MPOCPOUYEHHAs 3aJ0HKEHHOCTh IO BO3BpATY
cyOcuauu, OIOPKETHBIX MHBECTHUIIMK B (heiepalibHbIN OIOKET 1O COCTOSHUIO Ha 1-€ 4HCiIo MecsIa,
MPEIIECTBYIOLIETO MECSILY MOJauu 3asBKU

2) MOATBEPAUTH, YTO y OPTaHU3ALMU OTCYTCTBYET 3aJI0JKEHHOCTH 0 Hajloram, cOopam, CTPaxoBbIM
B3HOCaM, MeHel, mTpadoB U NPOLEHTOB MO COCTOSHUIO HAa 1-€ YKciIo Mecdla, IPellecTBYIOIIETo
MecsIly MOAa4YH 3asiBKU

3) monaTBepIMTh, YTO OpraHM3alus HEe HaXOAUTCS B Ipoliecce JUKBHUIALUU, PEOpraHU3aluy,
MpoIeTypbl OAaHKPOTCTBA
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4) monTBEpAUTH, UTO B LITATE IOPUAUYECKOTO JUIa paboTaloT He MeHee 3 o(UIIMaTbHO YCTPOSCHHBIX
COTPYIIHUKOB B CPETHEM 3a KaJIeHAapHBIN rojl
3anuiuTe COOTBETCTBYIOINIYIO MOCIIEA0BATENBHOCTD UG ceBa HA MPaBO:

13. IlpounTaiite 3ananue. JlaiiTe pa3BEpHYTHIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHUS.
Peanuzyercs Gomnpioe KOIMYECTBO MPOEKTOB B paMKax ofHOro noprdens. PykoBonurens noprdens
MOJKIIIOYaeTcs K padoTe HajJ OTIENbHBIM IPOEKTOM B OCHOBHOM TOJIBKO MpPH BO3HUKHOBEHHH
npoOneM W/Wiau IS TPUHATHS O0CO00 BAXKHBIX pPEIICHUH. 3a peanu3aiuio KakJIO0TO MPOeKTa
noptdenss oTBedaeT Ha3HAYCHHBIM pykoBoauTenb mpoekrta (PII). Jlns mommepkku mporieccoB
yrpaBieHus: mnpoekramu cdopmupoBaH mnpoekTHei oduc (IIpOd), cmermumamucTel KOTOPOTO
3aHUMAIOTCS TJIAHUPOBAHUEM, COOPOM OTUETHOCTH, MOAJEP’KKOM BOIPOCOB YIIPaBJICHUS PUCKAMHU,
nopyuenusiMu u ap. [IpO¢ orBewaer nepen pykoBoguTeneM nopTdesns 3a CHCTEMHOE U PETYISIPHOE
NPUMEHEHHE TMPOEKTHBIX METOJOB  YIpPAaBJIEHUS, UYTO  JOMKHO  SBISATHCS  (AKTOPOM,
CIOCOOCTBYIOLINM YCHEIIHOM peanu3anuu npoekTo. PI1 He Bcerna MOTUBHPOBaHbI Ha CUCTEMHYIO
paboTy, MPEANOYUTAIOT OMHUPAThCSl Ha COOCTBEHHBIM KU3HEHHBIM OMNBIT M HEOXOTHO CIEAYIOT
npaBuiaM, auktyembiM [IpOd. Crenmanuctel [IpOd MMerOT enWHCTBEHHBIM aIMUHHCTPATUBHBIN
peruar Bosnerictus Ha PII ackamarnuio Bompoca HecoOmoaeHus TpeboBanmii Kk nmporeccam Y11 Ha
YPOBEHb PYKOBOAUTENS MOPTPEs.

Uto npeanpruHUManock:

1) mpsimas xano6a Ha PIT;

2) ¢popmMupoBaHHE OTYETHOCTH O Ka9ECTBE MPOIIECCOB YMpaBiieHUs B Bujae pertunra PII;

3) pemieHue yrpaBieHYECKHUX 3a/1a4 cuiiaMu crienuanuctoB [IpOd.

Uro MOXKHO ele MPEeAnpuHATh ISl UCIPABICHUS CUTyallUd C Ka4yeCTBOM MPOIIECCOB yMpPaBICHUS
npoeKkramu?

14. IlpounTaiite 3ananue. [laiite pa3BepHyThIH OTBET HA BOMPOC B KOHIIE 3a/IaHUSI.
Peanu3zyercs Oonblas KOMIUIEKCHas porpamMma. [[jist ynpaBieHust IporpaMMoOi U BXOASIIIIUMU B €€
coCTaB MpoeKkTamu C(HOPMHUPOBAH MPOEKTHBIA oduc. Paboune mecrta CHenUalMCTOB MPOEKTHOTO
odrica HaxoAATCS HA JBYX IUIOMIAJIKAX HA paccTOSHUM 2 KM. DYHKIMHM YNPaBICHUS pPa3IeICHbI
MEXIy CIEHUATNCTaMH TPOSKTHOTO oduca, OJHAKO TeppUTOpUATIbHAs pPa300IMICHHOCTh HE
MO3BOJISIET BBICTPOUTH PAOOTHI MO YMPABICHHUIO OTACIBHBIMH MpPOEKTaMU ONTHUMalibHO. Hepemku
Clly4ad, KOTJa OTBEUAIOIIME 3a peaju3alyi0 OJHOTO TPOEKTa COTPYAHUKH, oONanas pazHOH
uH(popMaIueil, TPOM3BOIAT HECOITaCOBaHHBIC JCHCTBUS, a WHOIJIA MJAl0T TPOTHUBOPCUUBHIC
YKa3aHUs MOAPSTIUKAM.
UYro nmpenanpuHUMaoCh:
1. coTpymHUKH TPOEKTHOTO O(rica BBEIHM B MPAKTUKY HCIOIB30BAHUE JOMOIHUTEIBHBIX CPEICTB
KOMMYHUKAIIUH JOTOBOPUIIUCH O TMOCTAHOBKE IPYT JIpyra «B KOMUIO» TPU B3aUMOJCHCTBHUH C
NOAPSAIYMKAMH, CTAJIA UCIIONIB30BaTh SKype A 00cykaeHus npobieM IpoeKTa;
2. COTPYIHUKH JBYX YacTell MPOEKTHOro oduca MPU CO3JAHUU OTYETHOCTH IO OTACIHHBIM
MPOEKTaM M MPOrpaMMe B LIEJIOM CTaJM COIIACOBBIBATH APYT C JAPYrOM CBOM YAacTH OTYETOB /O
(hopMUPOBaHUS UTOTOBBIX CBOJHBIX BEPCHUH.
[IpenmpuHsITEIE YCHIHS Jaldd TOJOXKHUTENbHBIN 3((EeKT, 0JHAKO HECOTTAaCOBAHHOCTH JACUCTBUN
MO-TIPEXKHEMY COXPaHSIACh, XOTS U B MEHBIIIEM 00BEME.
UTo MOXKHO MOPEKOMEHIOBATh COTPYAHUKAM TEPPUTOPUATHFHO PacIpeeIEHHOTO MPOEKTHOTO odrica
JUTS BRICTpauBaHus 0oJiee COrTacoBaHHOW paboThI?

15. Boibepute npaBuiIbHBIE OTBETHI U3 MPEATIOKEHHBIX U 000CHYITE UX BBIOOP.

BriOepure W3 TMEpPEYNCICHHOTO OCHOBHBIC 3aqadll  YIPABICHUS pecypcaMH B  YCIOBHSAX
OTpaHUYEHHOCTH PECYpPCOB MPOEKTA:

a) ONTUMAIILHOE TUTAHUPOBAHKE PECYPCOB

0) ynpaBieHHE 3aKyITKaMH PECYPCOB

B) yIIpaBJICHHE CHAOKECHUEM

T') yIIpaBJieHHE TOCTaBKaMHU PECypCOB

1) yIIpaBlIeHHE 3allacaMH PeCypcoB

€) yIpaBIlieHHE paclpeelIeHHEM PECYPCOB 10 paboTaM MpOeKTa

) yIpaBlieHHE KOMaHIOW MTPOEKTa

16. Boibepute npaBuiIbHBIE OTBETHI U3 TPEATIOKEHHBIX U 000CHYITE UX BBIOOP.

TTonrorosneno B cucteme 1C:Yuusepcurer (000008322) Crpanuria 13 u3 30



Bri6epute 13 nepeyrcieHHOro OCHOBHBIE 3a/1aul OIOKETHOTO KOHTPOJIS, peajau3yeMble mpu padboTe
HaJ| TOCYJapCTBEHHBIMH MPOEKTaMHU:
a) MoJIy4eHHe TOYHBIX OIIEHOK 3aTpar
0) pacmpeneneHne pacxoJ0B BO BPEMEHHU
B) MTOJITBEPXKACHHUE 3aTpar
') CBOEBPEMEHHOCTh OTYETHOCTH IO 3aTparam
1) BBISIBJICHHE OTUOOYHBIX 3aTpaT
€) MOATOTOBKA OTYeTa O (PMHAHCOBOM COCTOSTHMH MPOEKTA
) MMPOTHO3 3aTpaT
3) ynpaBJieHHe KOMaHJ0i MPOeKTa
Pazoen 2. Opeanuzayus npoeKkmHuoll 0esasmenbHOCmu 8 OP2anax 61acmu

Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adaua

Bonpocwi/3aoanus:

1. IIpounTaiiTe TEKCT U YCTAHOBUTE MOCJIEIOBATEIILHOCTD
OnpenenuTh aiTOPUTM YCTAaHOBJIEHUS 1I€JIEH B TPOEKTE:
1) rmy0OoKuMii aHalIN3 COCTOSTHUS 00BEKTa UCCIICOBAHUS
2) (hopmMynMpOBKY Ha OCHOBE aHAJIN3a TCHEPATLHOM IEIM MPOEKTa
3) JEKOMITO3MIINIO TeHEPATLHOM IIEJIM Ha MOAICIIH, T.€. TOCTPOCHUE «AepeBa Ieei»
4) pa3paboTKy ISl KaXA0U 11eJTM KOHKPETHOU CTpaTeTruu
5) ompeneneHue s KaXA0W CTpaTeruyl UCTIOIHUTENEH, 3TallOB BBHIIOJHEHHS], CPOKOB BBIITOJIHEHUS
Y METO/I0B KOHTPOJIS
3anuiuTe COOTBETCTBYIONIYIO MOCIIEA0BATENBHOCTD UG ceBa HA MPaBoO:
2. [TpounTaiiTe TEKCT U YCTAHOBUTE MOCIIEI0BATEILHOCTh

Omnpenenutsb IIOCJIEN0BATEIBHOCTD JNENCTBUN o (hOpMHPOBAHUIO CTPYKTYpBL
TEXHHUKO-IKOHOMHUYECKOTO 00OCHOBaHUS MIPOEKTA:
1) pestome

2) UCTOpHS U NOJIOKEHUE MPOEKTA

3) aHayM3 ppIHKA U KOHLIETILUS MapKETUHIa

4) matepuanbHbIE PECYPChI

5) MECTOIOJIOKEHUE, YUACTOK M OKpYJKarolias cpeaa
6) MPOEKTHO-KOHCTPYKTOPCKHE PaOOTHI

7) opranu3anys U HaKJIaJaHbIe 3aTPaThl

8) KaapoBBIE pECYPCHI

9) xaneHapHO€e OCYLIECTBIEHNE IPUHATHIX PEILICHUN
10) naBecTHIMU M (PUHAHCOBBIN aHAIIN3

3anuImTe COOTBETCTBYIOIIYIO MTOCIIEAOBATEIBHOCTh HU(P CIeBa HA MPABO:

3. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET Ha BOMPOC B KOHIIE 3aJaHUs.
K Bam 1o 3HakoMcTBY 3amén OpeHn MeOenu Ha co3laHHe JIoroTuna u OpeHadyka. IIpoekT XorsT
3anyctuTh ASAP. TlosToMy mpocsT Bac HadaTh pabOTy Haj JIOTO 1O 3aKIIOUEHHs JOroBopa. Bbl
comialaeTech MOAMMUCaTh JOTOBOP y>Ke BO BpeMs paboThl, U KIMEHT nepednciser aBanc S50 Thicsd
pyoneit.
Ha ¢unanbHOM 3Tamne coracoBaHMs JIOTOTHIIA KIMEHT BHE3AIHO INpephiBaeT padoty. [Ipuunna
MHBECTOpaM BapHMaHThI JIOTO HE MOHPABWJIMCh, U OHU HAaHUMAIOT IPYyro€ areHTCTBO. BaM 3BOHUT
TeHIUPEKTOP U TOBOPUT: « MBI onileHmIN Bairy padoty B 30 Teicsid pyOueil, BepHUTE HAM OCTABILIUECS
20 Teicsu». BBl B 3aMemiarenbCTBe, TaKk Kak 00roBapruBajId ¢ HUM JalibHeimyo padory mo SMM u
HE XOTUTE TEPATh 3aKa3uHKa.
Bammu netictus?

4. Ilpounraiite 3aganue. [laiite pa3BepHyThIl OTBET HA BOIIPOC B KOHILIE 3aJaHUSI.
Ucxonnas nadopmanus.
[TpoekTHas rpymnmna pa3zpadarbiBaeT mpoekT « rkenepHas nadboparopus « TexuoPOISK».
[leneBast ayquTopusi MpoeKTa IIKOJBHUKHU U CTYyIEeHTHI JJuHCKOrOo parioHa KpacHomapckoro kpas.
[TpoGnema 11eeBoi ayTUTOPUH: OTCYTCTBUE B pailOHE MPOOJIEMHO HACKHIIIIEHHONW 00pa30BaTeIbHOM
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cpenbl, MOTHUBHpYIOIIEH OOy4arommMxcsi pa3HbIX BO3pAaCTOB Ha TBOPYECKOE  peIIeHUE
HAy4YHO-TEXHUYECKUX W HWH)XEHEPHBIX 3a/Ja4 Ha OCHOBE OBJIAJICHUS CIIEKTPOM HEOOXOIUMBIX
KOMITETEHIIUI U JeSTEIIbHOCTHBIX CPEACTB.
OcHoBHas unes npoekra: Co3manue B 00pa30BaTeIbHOM OpPraHU3aIMU YCIOBUM, CITOCOOCTBYIOIINX
pa3BUTHIO HHTepeca OOydaroIuxcss K  H300peTareibCTBY, HHXKEHEPHO-KOHCTPYKTOPCKOM
NesITeIbHOCTH, CaMOOOPa30BaHUIO U MPO(eCcCHOHATBHOMY CaMOOTIPEIETICHHIO.
PazpabotaiiTe ogHy 1eNb ISl JAHHOTO MTPOCKTA.
5. BriGepuTe npaBmIIbHBIE OTBETHI U3 MPEIOKEHHBIX U 000CHYHTE X BBIOOP.
Bribepute U3 nepedrcIeHHOro yCIoBHs, KOTOPBIM JOJKHBI COOTBETCTBOBATH LIEJIH MIPOEKTA:
a) TOJKHBI OBITH KOJIMYECTBEHHO U3MEPUMBI,
0) hopMyTHpOBKa IEIH JOKHA OBITH TOYHOU U SICHOM;
B) YYACTHHKH peau3alliu IeJI JOJDKHBI ObITh YBEPEHHI B €€ JOCTHKUMOCTH,
') He00OXOJMMO YCTAHOBUTH BPEMEHHBIE PAMKH peaTH3aIiy 1eei;
1) LEJIU TOJIKHBI OBITh 00ECIIEUEHBI pECypCcaMu;
€) He JIOJKHBI IPOTUBOPEYUTH APYT IPYTY
) BBIOOD JTOMYCTUMBIX QJIETEPHATHUB, YIOBICTBOPSIOIINX OTPAHUICHUSIM
6. I[IpounTaiiTe TEKCT U yCTAHOBUTE MOCIIEN0BATEIBLHOCTD

Omnpenenute MOCIENIOBATEIBHOCTh JEMCTBUH PYKOBOAMTENS IMpPOEKTa MO pa3paboTKe airopurMa
pPECYpPCHOTO IUIAHUPOBAHMS ITPOEKTA:
1) onucanue pecypca
2) omnpenesieHue MaKCUMaJIbHO JJOCTYITHOTO KOJIMYECTBA pecypca
3) Ha3HAYEHHUE PEeCypcoB 3a7a4aM
4) aHanmu3 pacrucaHus MPOeKTa
5) paspemieHHe BO3HUKIIMX IPOTUBOPEUMI MeEXAy TpeOyeMbIM KOJIMYECTBOM pecypca U
KOJIMYE€CTBOM, MMEIOILUMCS B HAJTMYUU
3anuIInTe COOTBETCTBYIOILYIO ITOCIEA0BATENBHOCT LU(P CIEBa HA MIPABO:
7. IlpounTaiiTe TEKCT U yCTAaHOBUTE IIOCIIEI0BATEIILHOCTD

OmnpenenuTth NOCIEI0BATENILHOCTD ACUCTBUI PYKOBOIUTENS IIPOCKTA MO CTPYKTYPU3ALUH MPOCKTA:
1) pa3OuBKa pOEKTa Ha MOAIAIOIINECS YIPABICHUIO OJIOKH

2) pacnpeieNieHHe OTBETCTBEHHOCTH 3a Pa3lIMYHBIC JIEMEHTHI TPOEKTA U YBSI3KY padoT C pecypcaMu
3) orieHKa HEOOXOAMMBIX 3aTpar

4) cozmanue enuHOW 0a3bl ISl ITTAHUPOBAHMSI, COCTABIICHUSI CMET U KOHTPOJIS 32 3aTpaTaMu

5) yBsizka paboT MO MPOEKTY ¢ CUCTEMOM BEJEHUs OyXTalTePCKUX CYETOB B KOMIIAHUHU

6) mepexom OT OOHIMX HE BCErna KOHKPETHO BBIPAKAEMBIX IEJICH K ONpENeTICHHBIM 3aJaHUsM,
BBITTOJTHSIEMBIM TIO/IPA3/ICIICHUSIMU KOMITAHUH

7) onpeneneHne KOMILUIEKCOB padboT

3anuiuTe COOTBETCTBYIONIYIO MOCIIEA0BATENBHOCTD UG ceBa HA MPaBoO:
8. IlpounTaiite 3ananue. Jlaiite pa3BEpHYTHIN OTBET HAa BOIIPOC B KOHIIE 3a/1aHUS.

KoHuepH «AKTHUB» SBISETCA OJHUM U3 BEAYIIMX MPOU3BOAUTENEH MOpokeHOTo B Poccun. Konnepn
nMeer 14 ¢unmanoB B KpymHeWmux ropomax Poccum W cTpaHax ONMKHETO 3apyOeiKbs.
[IpousBoacTBeHHass 0a3a KOHIIEpHA BKJIIOYAEeT cOOCTBeHHBIC (abpuku B IlomMockoBRe W B T.
bapnayne, Mopo3uibHbIi ckiag B [IonMOCKOBbE, MapK MOPO3WIBHBIX JIapel, MapK COBPEMEHHOIO
MIPOM3BOACTBEHHOTO OOOpYIOBaHUSI M aBTOTPAHCHOPTHBIX cpelacTB. dalOpuku OcHaIIeHbI
COBPEMEHHBIM 00OPYIOBaHHEM IO MPOU3BOACTBY MOPOKEHOIO, KOTOPOE IMO3BOJSIET MPOU3BOIUTH
6onee 60 BHUIOB MOpokeHOTro. Jlonsi phIHKAa KOMIIAHWM Ha OTEUECTBEHHOM PBIHKE MOPOKEHOTO
COCTaBJsieT B HacTosAmee BpeMsa 7,2%. Y KOHIEpHAa «AKTHB)» €CTh BO3MOKHOCTH YKPENUTh CBOU
MO3UIMM HAa PBIHKE MOPOXKEHOTO W YBEIWYHMTH CBOIO JONI0 B O0IIeM 00beME MPOU3BOJCTBA
MOpPOXKEHOTOo B cTpaHe. PocT 1onmu phlHKa KOHLEPH «AKTHBY» IUIAHUPYET AOCTUTHYTH 3a CUET
yBeIMUYEHUs 00bEMOB MPOM3BOACTBA MPOAYKIHHU, pacUIMpeHus reorpaduu Mpoaax U OTKPBITHS
HOBBIX (punmanoB B Poccuu, pacummpenus TUCTpUObIOTOPCKOM CETH, ONTUMHU3ALNUA aCCOPTUMEHTA
MOPOXKEHOTO U MOMCKAa HOBBIX CETMEHTOB PbIHKA. YBEIWYEHHE 00BEMOB MPOU3BOJCTBA MPOLYKIUU
MOXKET OBITh OOEcCIieueHo Ha JeHCTBYroMMX (pabpukax koHIepHa B . bapHaysne (o0mias MOIIHOCTD
2,5 ThIC. T MOpOXEHOTO B MecsiIl) U B [TomMockoBbe (00111ast MOIITHOCTH 4,5 THIC. T B MECSII) 3 CUET
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YBEJIMUYEHUS 3arpy3Ku OOOpYIOBaHMs, YMEHBLIEHHUS MpocToeB. B 3TON CBsI3M COOCTBEHHUKAMHU
KOHIIEpHA ObLTa IMOCTABJICHA 3a/1a49a YBEJIIMYUTH 32 2 TO/Ia PRIHOYHYIO JTOJTF0 KOHIlepHa 10 12%.
CdopmynupyiiTe TeHEpaIbHYIO 1IeJh TPOCKTa.
9. Ilpounraiite 3ananue. Jlaiite pa3BepHyThI OTBET HA BOIPOC B KOHIIE 3aJaHMS.
T'opon HoBOyNBbSIHOBCK MMEET UYMCIEHHOCTh HAceleHus Okoyuo 15 Thic. yenmoBek. IIpousBoacTBo
xyie0a U xj1e000yIOUHBIX HM3ACIIUA HETOCPEACTBEHHO B ropojae - 80-85 r Ha OJHOro uYeIoBEKa B
cyTku. Ha Tepputopuu roposna He cyliecTByeT xj1e003aB0/1a, OCHOBHYIO YacTh MPOILYyKIUU MTPUBO3ST
3 o0nacTHOro IeHTpa - I. YIbsHOBCKAa. TakuM oOpa3oM, Ha MECTHOM pBIHKE CYIIECTBYET
YCTOWYMBBIA HEYJIOBJICTBOPEHHBIN CIIPOC Ha XJ1e000yI0uHbIC H3Aeus. B CBS3U ¢ 3TUM IJIaHUpYeTCS
CO3/laHHe YacTHOM XxjieOomeKapHH, KOTopas OyleT CIelHaTu3upOoBaThCS Ha CIEAYIOIUX BUAAX
MIPOAYKITMU: XJIeO p’KaHOM; KapaBail MIICHUYHBIN; PPaHITy3CKU 0aTOH; TPECHBIN OATOH; MOJIOYHBIN
0aroH; TI€YCHBbE TIICHUYHOE;, TeueHbe nuadetmdeckoe. CozmaHue XJIeOONMEKapHU BKIIFOYACT
CJIEYIOIIE OCHOBHBIE 3Talbl: IOpUINYecKoe 0(hOpMIICHHE AEATEIbHOCTH; MOATOTOBKA MOMEIICHHUS;
3aKyllKa M MOHTaX 00OpyqoBaHHs; MOAOOp MEpCOHaa; OpraHU3alus TOPTOBBIX TOYEK; BBHIOOP
MOCTABIIMKOB CHIPbs; KAMIAHUS 0 MPOJBMKEHUIO MPOAYKIMH; OPraHU3alHsl TOCTAaBOK MPOAYKLIUU
B TOPTOBBIE TOUYKHU.
CocraBbTe CTPYKTYpy pazouenus padot s ¢as3sl pa3padoTKu npoekTa. PaboT momKHO OBITH JBE.
10. BeiGepute npaBUIIbHBIE OTBETHI U3 MPEIJIOKEHHBIX K 000CHYWTE UX BBIOOP.
Bribepute U3 MEPEUMCICHHOTO ACWCTBHSI PYKOBOIUTENSI MPOEKTa IO pa3paboTKe auarpaMMbl
KOHTPOJIBHBIX COOBITHIA:
a) cOop ucxoaHo! MHGOPMAITUH ISl IOCTPOCHUS JUATrPaAMMBbI
0) mocTpoeHne CeTeBOM AUarpaMMbl, OTpaKaroIIe B3aUMOCBSI3b Olepanuit
B) OIpe/eNICHNE YPOBHS JETAIU3AIMHA KOHTPOIBHBIX COOBITHI
T') BEIOOp KOHTPOJIBHBIX COOBITUI
1) YIOPSAOYMBAHUE KOHTPOIBHBIX COOBITUN
€) HaHeCEeHHEe KOHTPOJIBHBIX COOBITHH Ha JIETATHHOE PACIIHCAHNE TIPOEKTa
) MIPOBEpPKa PABHOMEPHOCTH PACIIPEICTICHUS] KOHTPOJIBHBIX COOBITHUI MO PACTICAHHIO MPOCKTA
1) pa3paboTka Ou3Hec-TIaHa

11. IIpounTaiiTe TEKCT U YCTAHOBUTE IOCIIEAOBATEIILHOCTD

Onpenenuts MOCHEA0BAaTEIbHOCTh JEHCTBUI PYKOBOIAUTENS MPOEKTa MO paboTe ¢ MOCTaBIIMKAMU
MIPOEKTa:
1) moMck MOCTaBIIMKOB 10 ACCOPTUMEHTHBIM IpyTIIaM
2) onpezeneHue HEOOXOAUMOTO KOJIMYECTBA MOCTABIIMKOB Ha Ka)/1yI0 IPyMITy TOBapa
3) BBIOOp cTpareruu paboThl ¢ KaKIBIM ITOCTABIIUKOM
4) ycTaHOBJICHHUE JKEJIAeMOT0 XapaKTepa KOMMYHHUKAITUI
5) KOHTPOJIb 32 X0I0M PabOTHI C TTOCTABIIUKOM.
3anuiuTe COOTBETCTBYIONIYIO MOCIIEA0BATENBHOCTD UG ceBa HA MPaBO:
12. IIpounTaiite TEKCT U YCTAHOBUTE MOCIEA0BATEIBHOCTD
Onpenenuts MOCIEIOBATEIBHOCTh ACHCTBHIA PYKOBOIAUTENS MPOEKTa IO YIPABICHHUIO 3aracaMu
MPOEKTA:
1) onpenenuTh HEOOXOAUMOE KOIMUYECTBO MATEPHUATIOB 110 TIPOEKTY
2) MUHUMU3HUPOBATh U3JTUIIKHU 3a11aCOB PECYPCOB
3) CHU3UTH PUCK NIepeOOeB B MOCTYIUICHUH PECYPCOB
4) CHU3UTH 3aTPAThl HA XpaHEHUE TOBAPHO-MATEPUATHHBIX 3a11aCOB
3anuImTe COOTBETCTBYIONIYIO MOCIIE0BATEIBHOCTD UG CIeBa HA MPABO:

13. IlpounTaiiTe TEKCT U YCTAHOBUTE M1OCIIE0BATEIBHOCTD

OnpenenuTh MOCIEA0BATEIBHOCTh JEUCTBUN PYKOBOAUTENS MPOEKTA MO YIPABICHHUIO JIOTUCTUKOU
MIPOEKTA:

1) co3nanue cucTeMsl yrpaBieHus HHOPMAITMOHHBIMU TOTOKaMU

2) co3aaHue CUCTEMBI YIIPABICHUS MaTepraIbHbIMU TOTOKAMHU

3) pa3zpaboTarh METO/IbI YIIPABJICHUS JBUKECHUEM PECYPCOB

4) pa3paboTtarb cUCTeMY KOHTPOJISI MaTepUaIbHBIX IOTOKOB

5) onpenenuTh CTPATETUIO paclpeiesieHUs] pecypcoB Mo padoTaM MpoeKTa

6) BBISIBUTH AucOaIaHCc MeXay MOTPEOHOCTSIMU U BOBMOKHOCTSIMH 3aKYTIKH U TOCTAaBOK
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7) ONITUMHU3HPOBATH TEXHUYECKYIO CTPYKTYPY TPAHCIIOPTHO-CKIIAJICKUX KOMILIEKCOB MPOEKTa

3anuiuTe COOTBETCTBYIOINIYIO MOCIIEA0BATENBHOCTD UG ceBa HA MPaBO:
14. PaccuuTaiite nokasarenb. OTBET YKaKUTE B pyOIIsX.

Ompenenure 3aTpaTsl HA TPUOOPETEHUE, €CITH 25 SIUHUII TOBapa 3aKa3bIBACTCS B KAXKIOW MapTHH.
Wcxonnas nHpopmarus cieayromas.

[IpoekT umeeT ycToHYnBYI0 OTPpeOHOCTH B 50 €IMHUI HEKOETO TOBapa

B Mecsai. CTOMMOCTh TPHOOpETeHUsT eauHUIEI ToBapa coctariser 6000 py0., a 3aTparbl Ha €ro
xpaHeHue cocTaBisaoT 20% OT ero CTOMMOCTH B TO/I.

CroumocTh pasmMemieHuss ogHoro 3aka3a cocrtarisger 10000 py0. B BuIe aaIMUHHUCTPATHBHBIX
pacxooB HE3aBUCUMO OT 3aKa3aHHOTO KOJIMYECTRA.

15. Paccumraiite mokasareiab. OTBET yKaXUTE B pyOsIsx.

Omnpenenure 3aTpaTbl Ha XpaHEHHE 3alacoB, €CIM 25 €IMHHUIl TOBapa 3aKa3bIBAa€TCS B KaKJOU
MapTHH.
HcxonHas mHGOpMAIUS eIy romasl.
[TpoekT nMeeT ycToitunByto moTpeOHOCTh B 50 €IMHULl HEKOETO TOBapa
B Mecsal. CtoumocTts nmpuoOpereHus: enquHHUNbl ToBapa cocrasiser 6000 pyO., a 3arparel Ha €ro
xpaHeHue cocTaBisitoT 20% OT ero CTOMMOCTH B TOJI.
CroumocTh pa3menieHus omHoro 3akaza cocrasiser 10000 py6. B BHAE aJAMHUHUCTPATUBHBIX
pacxofi0B HE3aBUCUMO OT 3aKa3aHHOTI'O KOJIMYECTBA.

16. Boibepute npaBuiIbHBIE OTBETHI U3 IPEATIOKEHHBIX U 000CHYITE UX BBIOOP.

Bri6epute U3 nepeurciaeHHOro A1eUCTBUs PyKOBOAUTENS MPOEKTA MO OLIEHKE Pe3yIbTaTOB MPOEKTa:
a) MPOaHaJIN3UPOBATh U COOTHECTH 3aIUIAHUPOBAHHBIE U PEaNIbHBIE MIOKA3aTEH 110 MPOEKTY
0) BBISIBUTH JIYUIIUE MPAKTUKU U OQPOPMUTDH UX B YIOOHBIH JIJIs MOCIIETYIONIETO CIOIB30BaHUS BU
B) coOparh OOpaTHYIO CBsI3b OT YYaCTHUKOB MPOEKTHBIX KOMaHJ JJIA YIYYIICHHs pabodnx
IIPOLIECCOB
r) M[pOaHaJU3UPOBaTh PE3yJbTaT MPOEKTa [UIsl BBIABICHUS BO3MOXHOCTEH €ro JalibHEHIIero
Pa3BUTHUSA U TOAAECPKKHU
1) pacueT 3aTpaT Ha yrnpaBieHHe

17. IlpounTaiiTe TEKCT U YCTAHOBUTE MOCIEA0BATEIBHOCTD
OnuH n3 Hambosee OMBITHBIX pa3padOTUMKOB B KOMaHJAE INMPOEKTa, Iie Bbl MeHemxkep mpoekTa,
IIOCTOSIHHO BO3MYIIAETCSI TEXHUUYECKUMH PELIECHUSAMH, KOTOPbIE IPUHUMAET TEXHUUECKUM KOHTAKT
Ha cTOopoHE KiueHTa. OH CYMTAET 3TH PELICHHs HEBEPHBIMU U MPOPOUYMUT B OyaylieM MpoOIeMBl,
KOTOpbIE OyIyT BbI3BaHBI MOCIEACTBUSAMH JTHUX peuleHud. Bbl HaumHaeTe 3ameuarb, 4YTO
3¢ (HEKTUBHOCTH 3TOTO pa3paboTUYHNKa CHU3HUIIACH. YKAKUTE MOCIEI0BATEILHOCTD PEIICHUS 3a/1auH.
1. CocTaBUTh CIMCOK BO3MOYKHBIX PEIICHHI COBMECTHO C pa3pabOTUHKOM.
2. Hanummre CIHMCOK pelIeHnH, KOTOpBIE Balll pa3padOTUMK CUNTACT HEBEPHBIMH, 3aT€M IOIIPOCUTE
€r0 HaIlMCaTh APIYMEHTALUIO K KaXKI0MY ITyHKTY.
3. OOcymute 3TOT CHHCOK C TEXHUYECKMM KOHTAKTOM Ha CTOPOHE KIMEHTA, IMOMPOCHUTE €ro
Pa3bACHUTD, IOYEMY OH MPUHSII TO UM MHOE PELLIEHUE, KAK OH 3TO apIyMEHTHUPYET.
4. B ciayyae COMHEHMI, IPUBIEKUTE DKCIIEPTA U3 Ballle KOMIIAHUHU, HO HE U3 KOMaH bl IPOEKTA.
5. Ouenure HaliICHHbIE PUCKH BMECTE C KOMaH/I0M U BHECUTE UX B PEECTP PUCKOB.
6. Ilompocute Bamero pa3zpaboTUMKa KOHTPOJIMPOBATh M3MEHEHHE BEPOSTHOCTH PUCKA WM €ro
HACTYIUJICHHE, YTOOBI BOBPEMS COOOIINUTE KIIUEHTY.
3anuIumTe COOTBETCTBYIOIIYIO MTOCIIEAOBATEIBHOCTh HU(P CIeBa HA MPABO:

18. IIpounTaiite TEKCT U YCTAHOBUTE MOCIEA0BATEILHOCTD

Pacnonoxxute B MpaBUIBLHOM MOPSIKE TAIbI pa3pelieHUs OPraHu3allMOHHOTO KOH(IIUKTA.
AHanUTUYECKUM dTat.

[Iporuo3upoBaHue BapuaHTOB pa3perieHust KOH(IUKTa

Omnpenenenne KpUTEPUEB Pa3peIICHUs] KOHPIUKTOB.

Brimonnenue mana paspemeHust KOH(QIUKTa.

KoHTposb BBINONHEHMS.

AHanu3 pe3ysbTaToB.

3anuImTe COOTBETCTBYIOIIYIO MTOCIIEAOBATEIBHOCTh HU(P CIeBa HA MPABO:

A
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19. IlpounTaiite 3ananue. JlaiiTe pa3BEpHYTHIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHUS.
[IpounTaiite 3ananue. [laiiTe pa3BepHyThIN OTBET HA BONPOC B KOHIIE 33/IaHUSI.

20. ITpounTaiite 3ananue. Jlaiite pa3BEpHYThIN OTBET HAa BOIIPOC B KOHIIE 3a/1aHU.
PykoBoguTens TOBOPUT OMO3JABIIEMY COTPYIHUKY: «A BbI 3HAETE, KOTOPBIN yke yac?» COoTpyaHUK
BUHOBAaro oTBeuaeT: «M3BuHMTE, MOXanmyiicra, 3a OMO3AaHHME, 3TO OOJbIIE HE TMOBTOPUTCSY.
PykoBomuTens (yrpoxatomie): «Bbl yke TpeTwit pa3 3a 3Ty HEIENI0 omnasabliBacTe Ha padory. S He
Oyny Oosbllie ¢ 3TUM MUPUTHCs». He 3Has, Kak pearupoBarhb, HOJYUHEHHBIM MOIYUT.

Omnpenenure BEpHYIO CTPATETHIO BBIXOJA U3 MCUXOJIOTUYECKOW UIPHI U pa3pelieHus] KOH(IUKTHON
cutyauud. [loMmHUTE O TOM, YTO BBl HAXOAUTECH B POJIU PYKOBOJIUTES.

21. Bribepute oMH OTBET U3 MPEIOKEHHBIX U 000CHYHTE €ro BHIOOD.

VYKakUTe Kakue KpUTEpUH pa3pelieHns KOH(IINKTA T0JKHbI IPU3HABATHCSI 00EUMHU CTOPOHAMU:
A. IpaBOBBIE HOPMBI;
b. HpaBCTBEHHBIE IPUHIUIIBI;
B. MHEeHUe aBTOPUTETHBIX JINLI;
I'. npenieeHTHI peleHus aHaJIOIMYHbIX TPOOIEM B IPOLLIOM, TPAIULIHH.

22. IlpounTaiiTe TEKCT U YCTAHOBUTE MOCIEA0BATEILHOCTD
Omnpenenuth MOCIEAOBATEIbHOCTh JACUCTBUI MO OTPabOTKE CHUCTEMBbI YIMpPaBICHHUS MPOCKTaMU
OpraHoB UcnojJHuTeabHOM Biactu (OMB) Ha NUJIOTHBI MPOEKTAX:
1) nmpoBectH OTPabOTKYy M YTBEp:KIEHHE METONOJOTHH MpoeKkTHoro ymnpasieHus B OB Ha
MIUJIOTHBIX MPOEKTaX
2) pa3BHUBaThb MOTHUBAIIMOHHBIN OJIOK CHCTEMBI yIIpaBIEHHs TPOEKTaMHU
3) pa3BUBaTh CEPBUCHI IPOEKTHOTO OuCa, MOAIEPKUBAs IPOEKTHI «ITUJIOTHOTO KOHTYpa
4)  paspalarbiBaTh W BHEAPATH INEPBYIO oOuepelb HHPOPMAIIMOHHOW CHUCTEMbI YIIPABICHHSA
IIPOEKTaMHU
5) TpoBOIUTH OOy4YEHHE PYKOBOJSIIETO COCTaBa M KOMAH] MUJIOTHBIX MPOEKTOB paboTe B paMKax
METOZ0JI0THH YIIPABIEHUS IPOEKTaMU
3anumuTe BIOpaHHbIE HU(PHI IO COOTBETCTBYIOUIMMHU OyKBaMHU:

23. IlpouynTaiite TEKCT U YCTAHOBUTE COOTBETCTBUE.
CooTHecute MeXy COO0H OCHOBHBIE TEPMUHBI IPOECKTHO-OPUEHTUPOBAHHON CUCTEMBI YIIPABICHHUS
C MX XapaKTEPUCTUKAMHU.
[TpuHIHITBI OFOKETHOW CUCTEMBI
A TlponeccHO-OpUEHTUPOBAaHHAs CUCTEMA YIIPABICHUS
b IIpoekTHO-OpUEHTUPOBaHHAs CUCTEMA YIIPABICHUS
B Ilpouecc
I' IIpoekr
XapakTepucTHKa PUHLKAIIA
1  cucrema ynpasieHMs, B KOTOPOM L€ JOCTUTAIOTCSA MPEUMYIIECTBEHHO 4Yepe3 HCIIOIHEHUE
CTaH/IapTU30BAHHBIX IIPOLIECCOB
2 cucTeMa ymNpaBieHHs, B KOTOPBIX L€JIM JOCTUTAlOTCS MPEUMYIIECTBEHHO YEpe3 peaju3alluio
IIPOEKTOB
3 oObenuHEeHHBIH 001Iel 1eNbi0 Habop PaboT MO MOTyUYEHHIO TOBTOPSIOLINXCS PE3yIIbTaTOB
4 KOMIIJIEKC B3aMMOCBSI3aHHBIX MEPOIPHUATHI, HANpaBIEHHBIM Ha CO3/1aHUE YHHUKAJIBHOTO
pe3yibTara B yCIOBHSIX BPEMEHHBIX U PECYPCHBIX OIpaHUYEHUN
5 03HAUaeT HaJS)KHOCTh II0Ka3aTeJeil IMpOorHo3a COLUAIBHO-3KOHOMUYECKOTO PpPa3BUTHS
COOTBETCTBYIOIIECH TEPPUTOPHH U PEATHCTUYHOCTD pacyeTa J0X0A0B M PacXo0B Oro/KeTa
3anumuTe BIOpaHHbIE HU(PHI IO COOTBETCTBYIOUIMMHU OyKBaMM:

24. IIpounTaiite 3ananue. Jlaiite pa3BEpHYThIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHUS.
Bo Bcex opranmzanusx, rocyaapcTBEHHBIX U KOMMEPUYECKUX, €CTh PYKOBOAMTENH, CYMTAIOLINE, YTO
KOMMYHUKAIMH B Pa0OTE JOJIKHBI OCYIIECTBISTHCS UCKIIOUUTEIBHO IPU PAaBEHCTBE JOKHOCTEH, a
B clly4yae €ro OTCyTCTBHA B (hopMme MopydeHuil OT pykoBojacTBa. Hampumep, 3KkcrepT HE MOXKET
3BOHUTh HAYaJIbHUKY OTJENIa, 3aTO HadaJbHUK OTAEJa BIIOJHE MOXKET IO3BOHUTh YYXKOMY
NOJYMHEHHOMY C KaKMM-TO IOpY4YEHHEM, M TOIrJa 3TOMY IOAYMHEHHOMY HYXHO CKa3aTb O
HEOOXO0IMMOCTHU COIVIACOBAHMUS 3TOTO NOPYYEHHUS CO CBOUM HAYaJIbHUKOM, T.€. B HEKOTOPOM pojie
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ACKaJIMPOBATh MPOOIEMY.
OnHako, KOT/1a COTPYAHUK BBITIOIHSAET MOPYYEHHUE «CO CTOPOHBI):
OH YBEJIMYMBAET CBOIO HAarpy3Ky;
€ro HauyaJbHUK HE 3HAET, YeM 3aHAT MOAYMHEHHBIH, U HE MOXXET KOPPEKTHO paccuuTaTrbh €ro
3arpy>KeHHOCTb;
€My MOJKET HE XBaTUTh BPEMEHH Ha COOCTBEHHYIO paboTy.
B mpoekre 3T0 MOXET OBbITh YpEBATO CPbIBAMU CPOKOB BBIMIOJHEHHS MPOEKTHBIX 33434 U, Kak
CIIEJICTBHE, IPOEKTA B LIEJIOM.
JlanHast cuTyanus NPUBOAMT K IBYM ITpoOieMam:
1. KoMMyHUKaluM Y4YaCTHHKOB MPOEKTHOM AESATEIbHOCTH C PYKOBOJICTBOM TOCYIapCTBEHHOM
OpraHM3alli U €€ TMOAPA3JCIIeHUH NpPU HECOOTBETCTBUU YPOBHEM WX MOKHOCTEH APYr APYry
3aTPyIHEHBI.
2. T'paHunbl OTBETCTBEHHOCTH 32 (PYHKUMOHAJIBHYIO IESTENbHOCTh HE BKIIOYAIOT MPOEKTHBIE
3aJ1auu.
Kak pemmts mannbie mpooieMpl?
25. IlpounTaiite 3ananue. Jlaiite pa3BEpHYThIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHU.
Jlis  opraHoB TrOCydapCTBEHHOM BIAacTH XapakTepHa mpoOineMa, CBSi3aHHas C TeM, 4YTO
CYLIECTBYIOIAsl B OpraHax MCHOJHHUTEIbHOM BJIAcCTU pa3BUTAs KYJIbTypa HUCIOIHEHUS MOPYUYCHHI,
CBSI3aHHBIX C GYHKIIMOHAIBHOMN JAESITEIbHOCTHIO, BCTYNAeT B KOH(PIUKT C MPOEKTHOW MaTpULIEH.
MHuoroobpasue crnoco00OB pa3nayv TMOPYYEHHH B paMKaxX TMPOSKTHOW JEATEIbHOCTH YJeHAM
KOMaH/Ibl TPOEKTa MOKET IJIOXO CKa3bIBaTHCA
Ha HCIOJHEHUHU 3TUX MopydeHuil. Takke oryacTu yka3zaHHas mpobiaema 00yclioBlIeHa OTCYTCTBHEM
KOHTEKCTa MOCTYHAIOUINX MOPYYEHUH, UCIIONHUTENII0 MOXKET ObITh HE SCHO, KaK 3TO KOHKPETHOE
NeiicTBHE BIUSET HA X0 IPOEKTa U YCIIEX €ro peasn3alluu.
[Ipennoxxure BapuaHT PEIICHHs TaHHOW TTPOOJIEMBI.
26. Bribepute oMH OTBET U3 MPEIOKEHHBIX U 000CHYHTE €ro BHIOOD.

Bribepute u3 nepedricieHHOro ¢popmarbl MOIKIIOYEHHS CHEIHMATMCTOB K BHEAPEHUIO MPOEKTHOTO
yOpaBleHUS B OpraHax HCIOJHUTENbHOM BiIacTH B Onoke paboT «Pa3BuTHe crenuanucTtoB u
OpraHM3alMOHHAs TOAIEPIKKa:
a) OOyuenue pyxoBoautenedi OVIB wu cmnenmanucToB, paboTalOMMX HA MHJIOTHBIX MPOEKTaX,
METO0JI0THH MPOEKTHOTO YIIPaBICHUS
0) oOyueHue CHEIHAINCTOB TPOEKTHOrO oduca METOMOJIOTHH TPOCKTHOTO YIPABICHUS,
BbIJIEJIEHHBIE KypPChI 110 OTAENbHBIM MpoueccaM, UT uncTpymMeHTam
B) MOMOIIb B MOOMJIM3AIIMK COTPYIHUKOB MIPOEKTHOTO odrica B paMKax BbIIECIECHHBIX MEPOIPHUITHIA
(xampoBbIit 0TOOD)
T') pa3paboTka TpeOOBaHUN K MOACIIA KOMIIETEHITUH, pa3paboTKa MOJIETH KOMITETCHITHMA
1) ayTCOPCHUHTOBAsS MOAIEPKKa pabOThI MPOEKTHOTO 0uca, MPOSKTHOTO KOMHUTETA
€) MPOoBEpKa PAaBHOMEPHOCTH pacIipe/ieIeHHsI KOHTPOJIbHBIX COOBITHI MO paCIHCAHHUIO MPOEKTa

27. IlpounTaiiTe TEKCT U YCTAHOBUTE MOCIEN0BATEILHOCTD

Onpenenutes MOCIEAOBATENbHOCTh JEHCTBUN 1O OOYYEHHIO CHEIUAINCTOB aIMUHHUCTpPALUU
MPOEKTHOM NESTEIbHOCTH:
1) ompeneneHue rpynn oOydeHUs
2) ompeneneHue y4eOHBIX MOTYJICH
3) dbopmupoBaHue mIaHa 00yYeHUs
4) dopmanuzanus TpedOBaHUI K 00yUYSHHUIO
5) mpoBeneHHEe KOHKYPCHBIX MPOLIETYP
6) mpoBeneHUe OOyUCHUS
7) oleHKa KBaTH(pUKAIINHA
3anuiuTe COOTBETCTBYIOINIYIO MOCIIEA0BATENBHOCTD UG ceBa HA MPaBoO:
28. IIpounTaiiTe TEKCT U YCTAHOBUTE MOCIEA0BATEILHOCTD
OnpenenuTts MOCIEI0BATEILHOCTD JEHCTBHUI MO OPTaHU3AINH U 3aIyCKY MMPOCKTHON JIeATEIhHOCTH
B OpraHax roCylIapCTBEHHOU BIACTH:
1) mayara paboTy OCHOBHBIX paOO4YMX OpraHoB (IIPOEKTHOTO KOMHUTETa, NMPOEKTHOro oduca) B
pamMKax BHEJIPCHHS CUCTEMBI
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2) cdopmHpoBaTh IEpEUEHb PEATUIYEMBIX NPOEKTOB, OXKUAAEMBIX DPE3YJIbTATOB, CIOKHOCTEH H
OrpaHUYEHUI UX pean3aluu
3) BBIOpaTh NWJIOTHBIE MPOEKTHI W HAa MX NPHUMEpPE HadaTh OTPAOOTKY MPOLECCOB MPOEKTHOIO
yIpaBJIE€HUsS
4) pa3zpaboTaTh HEOOXOIUMBIE HOPMATUBHO-PEITIAMEHTHPYIOIIUE JOKYMEHTBl CUCTEMBbI YIIPABICHHUS
IIPOEKTaMH
5) 3amycTuTh PabOTHI IO CO3AAHMI0 HH(DOPMAITMOHHONW CHCTEMBI YIIPABICHUS MMPOCKTAMHU
6) mpoBecTH O0yY€HHE COTPYIHUKOB, 33[JCHCTBOBAHHBIX BO BHEIPEHUU CHCTEMBl YIPABICHUS
IIPOEKTaMM Ha MUJIOTHBIX IPOEKTa
3anuIInTe COOTBETCTBYIOILYIO ITOCIEA0BATENBHOCT UG CIeBa HA MIPABO:

29. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET Ha BOMPOC B KOHIIE 3aJaHUs.
B 2023 romy aaMHHHCTpaIUs CeNbCKOTO IMOCEICHUS BhIABUIIA Y ceOs MOTpeOHOCTh B Mepexoie Ha
IIpOEKTHOE ympasieHue. Kak mnpaBuiio, BHEApPEHHE NPOEKTHOTO YIPABIEHUS B IPOLECCHBIX
OpraHMU3alMsIX BbI3IBAET MHOTO BOIIPOCOB.
VY agMUHHCTpaLUsl CENBCKOTO MOCENIEHUs] OBLJIO pa3HOE MOHMMaHUE TEKyIIUX IpolieM M pa3Hoe
BUjIcHHE OyIyliell CHUCTeMbl yNpaBlIeHHs MPOEKTHOH JesTenbHOCThio. TpeboBanock obecrneunTh
eIMHOE IOHMMAaHHE, KaKMM HMEHHO 00pa3oM MOXHO MAaKCHUMalbHO 3(P(EeKTHBHO BHEIPUTH
NpoeKTHOe ynpasieHue. [Ipuyem caenars 3TO HY)KHO OBUIO B JOCTaTOYHO CXKAaTble CPOKH, YTOOBI
aJIMHHHCTPAIIHS MOIJIa 00eCcTIeYnTh U(PPOBYIO TPAHCHOPMAIIHIO.
Onpenenure aBE NEpBOHAuYaJbHBIE 3aJaud IO MEPEXOJy aJMUHHUCTPALUU K IPOEKTHOMY
YIpaBJICHUIO.

30. IIpounTaiite 3ananue. JlaiiTe pa3BEpHYTHIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHUS.

Pa3paboraiite cuctemMy HeMaTepualibHOTO CTUMYJIMPOBAHHMS  YYaCTHUKOB MPOEKTOB  JUIf
aKTUBU3ALIMY BHEAPEHUS IPOEKTHOM IEATENbHOCTH B PETHOHE.

31. BeibepuTte HECKOIBKO BAPUAHTOB OTBETOB U3 MPEJIOKEHHBIX 1 000CHYHTE UX BBIOOD.
Breibepute #3 TEpEeUHMCIEHHOTO 1M BHEAPEHHUS MPOCKTHOTO YIPABJICHUS B OpraHax
rOCYIapCTBEHHOMW BIJIACTH:

a) obecriedeHne JOCTIKEHUS Pe3yJbTaToB, 3alNIAHUPOBAHHBIX OPTaHAMHU UCTIOJTHUTEILHOM BIACTH
0) MOBBIIIICHHE KAYECTBA IOCTUTAEMBIX PE3YJIbTaTOB
B) COKpAII[CHHE CPOKOB JOCTHKCHHS PE3YIBTATOB
I) TPO3pavyHOCTh, OOOCHOBAHHOCTh W CBOEBPEMEHHOCTh IMPUHUMACMBIX pEIICHUN B OpraHe
UCTIOTHUTEIILHOM BIIACTH
1) TOoBbIIIeHUE 3(PPEKTHBHOCTH MEKBEIOMCTBEHHOTO B3aWMOJCHCTBUS TIPU OCYIIECTBICHUU
COBMECTHOH JIEATEILHOCTH 33 CYET UCTIOIB30BAaHUS €IUHBIX TIOAXOA0B MMPOCKTHOTO YITPABIICHUS
€) ToBbIIIeHHE YPPEKTUBHOCTH B3aUMOJICHUCTBUS C TIOAPSTHBIMUA OPTaHU3AIUSIMH, IPUBICKACMBIMU
OpPraHOM HCIIOJIHUTEIHHON BIACTH
) MIPOBEpPKA PABHOMEPHOCTH PACIIPEICTICHUS] KOHTPOJIBHBIX COOBITHI MO PACTICAHHIO MPOCKTA
1) pa3paboTka Ou3Hec-TIaHa
Pa3zoen 3. Payuonanvnoe u yenesoe ucnoib308anue 20CyoapCcmeeHHvlX Pecypcos

Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua

Bonpocul/3adanus:

1. IIpounTaiiTe TEKCT U YCTAHOBUTE MOCIEA0BATEILHOCTD
Onpenenuts anropuT™M JNEHCTBUN PYKOBOIUTENS OpraHU3allid 10 TOMYYEHUIO CyOCHauid Ha
TPaHTOBYIO TOAJICPKKY OM3HEC-U/ICH, CBA3aHHBIX C Pa3BUTHEM BHYTPEHHETO U BHE3IHOTO TypHU3Ma:
1) monTBepaUTH, YTO Yy OpraHW3alMU OTCYTCTBYET MPOCPOUYEHHAs 3aJ0JKEHHOCTh IO BO3BpATY
cyocuanu, OI0MKETHBIX MHBECTUIINH B (eiepalbHBIN OIOKET MO COCTOSTHHIO Ha 1-e uucio mecsna,
MIPEIIIECTBYIOMIETO MECSITY MOJauH 3asBKU
2) MOATBEPAUTH, YTO y OPTAHU3AIMH OTCYTCTBYET 3aJI0JKEHHOCTH 0 HaJIoraM, cOopaM, CTPaxOBBIM
B3HOCaM, TeHel, mTpadoB U MPOIEHTOB MO COCTOSHUIO HAa 1-€ YHCI0 MecsAla, MPeIIIeCTBYIOIIETO
MeCSIly TIOa4H 3asiBKU
3) monTBEpIWTH, YTO OpraHM3aIMs HE HAXOAUTCS B IMpollecce IUKBHIAIWMU, PEOpraHU3allny,
poLEAypbl OAHKPOTCTBA
4) mOATBEPAUTH, YTO B MITATE IOPUANYECKOTO JINIIA PabOTarOT He MeHee 3 OPUIHATEHO YCTPOSHHBIX
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COTPYIIHUKOB B CPETHEM 3a KaJIeHAApHBIN Tojl
3anuiuTe COOTBETCTBYIOINIYIO MOCIIEA0BATENBHOCTD UG ceBa HA MPaBO:

2. [TpounTaiiTe TEKCT U YCTAHOBUTE MOCIIEI0BATEILHOCTh

Omnpenenuth alropuT™M NEHCTBUN PYKOBOAWTENS CYOBEKTa Malloro WM CpenHero Ou3Heca IO
nostydeHuto kpeautHoit nogaepxku B OAO «MCII banky:

1) monTBepAHMTH, YTO Yy CYyOBEKTa Majloro WM CpegHero Ou3Heca OTCYTCTBYET HPOCPOUYCHHAs
3aJJOJDKEHHOCTh 10 BO3BpATy CyOCHAMH, OIOMKETHBIX MHBECTHUIMHA B (enepanbHbIi OOKET Mo
COCTOSIHUIO Ha 1-€ 4MCII0 Mecs1ia, MPEAIIeCTBYIOIIEr0 MECAIly MOJauH 3asiBKU

2) MoOnTBEpAMTH, YTO y CYOBEKTa MAJIOTO0 WJIM CpPEeJHEro OM3HEeca OTCYTCTBYET 3aJ0JKEHHOCTH IO
Hasoram, cOopam, CTpaxoBbIM B3HOCaM, MeHEH, ITPadoB U MPOLIEHTOB MO COCTOSIHUIO Ha 1-e uncio
MecsIa, IPEIECTBYIONIETO MECSILy TT0/1auu 3asBKU

3) moATBEepIUTb, YTO CYOBEKT Mallor0 WIM CpeJHero Ou3Heca He HaxOIUTCs B Ipoliecce
JUKBUJALUY, PEOPraHU3allu, POLeaypbl 0aHKPOTCTBA

4) moATBEpAUTH OTCYTCTBUE (DAKTOB HEUCTIONHEHHS JHOO0 HEHAJUIEkKAILEr0 UCIOIHEHUS CyObEeKTOM
MaJIOTO WJIM CPEAHEro Ou3Heca CBOUX 0053aTeNbCTB Mepe]] TPETbUMU JINIAMH

3anuimTe COOTBETCTBYIONIYIO MOCIIE0BATEIBHOCTD UG CIeBa HA MPABO:

3. IlpouynTaiiTe TEKCT U YCTAHOBUTE MOCIEA0BATEILHOCTD
Onpenenute aaropuT™M AEHCTBUN PYKOBOOUTENS CEBCKOXO3IMCTBEHHOM OpraHM3aliM, KOTopas
MPETeHIyeT Ha MOTYYCHHH CyOCUANH, IPEIyCMOTPEHHON roCyIapCTBEHHOM MPOrpaMMon pa3BUTHS
CEJIbCKOTO XO3SIMCTBA W PETYIHUPOBAHUSL PBIHKOB CEJIbCKOXO3SUCTBEHHOW MPOIYKLUHUU, CHIPbS M
MIPOJIOBOJILCTBHUSL:
1) monare 3asiBIIeHHE O MPEIOCTABICHUN CYOCUINN
2) mpeCTaBUTh pacyeT pa3Mepa CyOCHArH, Ha KOTOPYIO MPETEHIyeT MOMydaTellb CPEICTB
3) mpencTaBUTh CBEACHUS O pa3Mepe IMOCEBHBIX IUIONMIAJICH, 3aHATHIX CEIbCKOXO3SMCTBEHHBIMU
KYJIBTypaMu
4) npeACTaBUTH CBEJICHUS O HAJTUYHMH IOTOJIOBBS CKOTA
5) mpencTaBUTH CBEACHUS 00 00BEMax MPOU3BOICTBA MOJIOKA
6) peACTaBUTh CBEJCHUS O MOJIOYHOM MPOAYKTUBHOCTH KOPOB
3anuimTe COOTBETCTBYIONIYIO MOCIIE0BATEIBHOCTD UG CIeBa HA MPABO:

4. Paccuuraiite nokazarenb. OTBET yKaKUTE B PyOIIsX.

Omnpenenure 3aTparbl, KOTOpbIE MOMJEKAT TIOKPHITHIO 3a CYeT (UHAHCOBOTO OOECIICUEHUS
BBITNIOJTHEHMSI TOC3aJaHMsI U 32 CUET IUIATHOM JeATEIbHOCTH.
HcxonHas mHGOpMAIUS eIy romasi.
CyOcunun Ha BBIIOJIHEHUE Toc3aganus cocTtaBisitoT 4 200 Teic. py0.; ruiatHble yeayru — 1 470 Teic.
py0. (3TH BeIMUYUHBI HOCAT CIPAaBOYHBIN Xapakrep, B pacuere Tekymero KIIJ{ He yyacTByror, oHH
JMILIb WUTIOCTPUPYIOT CTpyKTypy noctyrmenuid bY); KIIJ — 0, 64915; nanor Ha umymectso — 50
TBIC. py0., 3aTpaThl Ha COJEPKAHNE HEUCIIONIb3yeMOoro uMmyinectsa — 250 ToIC. pyo.

5. Paccunraiite noka3zaresnb. OTBET yKaKuTe B pyOsIsX.

Omnpenenure cyMMy HEHAJIOTOBBIX MOCTYIICHUH roCyapCTBEHHOTO OIO/KeTa.

Hcxonnas nadpopmarus cieayromas.

OTumcieHns Ha COMalIbHOE cTpaxoBaHue — 21 mupa. pyo.

Jloxoapl OT COOCTBEHHOCTH U IIPEINPUHUMATEIHCKON JeATEILHOCTH — 5,4 MIIp. pyo.
AnMuHHUCTpaTHBHBIE COOpPBI U IJIATEXKH, JOXOAbl OT HEKOMMEPUECKUX M MOOOYHBIX MpoAax — 3,5
MIIpI. PyoO.

OtuucneHust B TEHCHOHHbIE (OHABI U (QOHABI 00ecleYeHUs TOCYIAPCTBEHHBIX CIYXKaIIMX,
(GYHKIIMOHUPYIOLIUX B paMKaxX CEKTOpa rOCyIapCTBEHHOIO yrpaBieHus — 2,4 Mip/. pyo.
OTunciieHns B HETOCyAapCcTBeHHBIC TIeHCHOHHBIE hoHABI — 0,5 Mipa. pyo.

[Moctymnenns no mrpadam — 1 mapa. pyo.

Kanuransable TpaHcepTsl U3 HEroCyIapcTBEHHBIX HCTOYHUKOB — 1 MuipA. pyo.

CymMa HaJIoToBBIX OCTYIUIEHUH — 91,5 Mitpa. pyo.

6. Paccunraiite noka3zaresnb. OTBET yKaxKuTe B pyOsIsxX.

Ompenenure TEKYIIUE T0XObI TOCYIapCTBEHHOTO OIOKETA.
Ucxonnast nadopManust cieayromnias.
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OTumciieHns Ha COlMalIbHOE cTpaxoBaHue — 21 mupa. pyo.
Jloxoapl OT COOCTBEHHOCTH U IIPEINPUHUMATEHCKON JeATEILHOCTH — 5,4 MIIp. pyo.
AnMuHHCTpaTHBHBIE COOpPBI U IJIATEXKH, JOXOAbl OT HEKOMMEpPUYECKUX M MOOOYHBIX MpoAax — 3,5
MIIpI. PyoO.
OtuucneHust B TEHCHOHHbIE (OHABI U (QOHABI 00EcleYeHHUs TOCYIAPCTBEHHBIX CIYXKaIIMX,
(GYHKIIMOHUPYIOLIUX B paMKaxX CEKTOpa rOCyIapCTBEHHOIO yrpaBieHus — 2,4 Mip/. pyo.
OTtumciieHns B HETOCyAapCTBeHHBIC TIeHCHOHHBIE (hoHABI — 0,5 Mipa. pyo.
[Toctymnenns no mrpadam — 1 mapa. pyo.
Kanuransable TpaHcepTsl U3 HEroCy1apcTBEHHBIX HCTOYHUKOB — 1 MuipA. pyo.
CymMa HaJIOTOBBIX OCTYIUIEHUH — 91,5 Mitpa. pyo.

7. Paccuunraiite mokaszarenb. OTBET yKaXUTE B PyOJIsX.
Omnpenenure capl0 TEKYIIUX TpaHC(PEPOB rOCYIaPCTBEHHOTO YIIPABICHHUS.
HcxonHas mHGOpMAIUS eIy romasi.
[lepenaua mpomyKTOB MUTAHMUS B paMKax T'yMaHUTapHOW momomu — 155 muH. pyO., mepemaua
NOTPEOUTENHCKUX TOBAPOB B paMKax I'yMaHUTapHOH nmomou — 140 muH. py6., BOeHHast TOMOIIb —
255 miH. py0., B TOM 4YHCIIE Tlepefada KanuTalbHbIX Omar — 128 MuH. py0., HOTY4EeHO TEKYIIUX
tpanchepos — 315 miH. pyo.

8. BriGepurte npaBUIIbHBIE OTBETHI U3 MPEAJIOKEHHBIX K 000CHYHWTE UX BBIOOD.
Bribepure ©3 NEpeYUCICHHOTO JCHCTBHUS PYKOBOJAHUTEIS MMKPOIPEINPUATHS WM  MaJoro
OPEANPUATHS, KOTOPBIA HpPETeHIyeT Ha IOJIyYeHHH CyOCHAWHU, MPETyCMOTPEHHOM Ha pa3BUTHE
CEJIbCKOTO TypU3Ma:
a) MOJATh 3asBICHUE O MPEIOCTABICHUN CYOCUTNH
0) mnpencTaBUTh JOKYMEHTHI, IIOATBEPXKAAIOUINE, YTO MHKPO- WIA Majioe NpeAnpHusITHe
OCYLIECTBJIIET CBOIO I€ATEIBHOCTh HA TEPPUTOPHUHU CEIBCKON arioMepalii HE MEHee 5 JIET
B) NpPEACTaBUTh OHM3HEC-IUIAH MHUKPO- WJIM MAaJjoro NPEANPHUITHS, 3aHUMAIOIIEroCs CEeIbCKUM
TypU3MOM
I') IpeACTaBUTh pacueT pazmepa cyOCHanH, Ha KOTOPYIO MPETEHIYET Molyyareb CPEICTB
1) pacyeT 3arpar Ha ymnpaBleHHe U Mokazateneil 3pPeKTUBHOCTH anmapara ynpaBieHUs B YCIOBUSIX
IIPOCKTUPOBAHHON OPraHU3aLUOHHOU CTPYKTYPBI

9. BriGepuTe nmpaBMIIbHBIC OTBETHI U3 MPEIOKEHHBIX U 000CHYHTE X BBIOOP.
Vkaxute  o0s3aTeNbHbIE  YCIOBHS,  KOTOpPbIE  JIOJDKHBI ~ OBITb  COONIOAEHBI,  YTOOBI
BBICOKOTEXHOJOTHYHasi komnaHus u3 cermenta MCII cmorna yuactBoBare B [Iporpamme «B3n€rt - ot
crapramna j10 [PO»:
a) roJI0Basi BEIpyUKa 3a nociueanuii roq - ue meree 100 mun P
0) pOCT BBIpYUYKH B CpE/IHEM 3a rof - oT 12%;
B) HAJINYME 3aPETUCTPUPOBAHHBIX [TATEHTOB (HE CUUTAask TOBAPHBIX 3HAKOB)
I') OTCYTCTBHE B COCTABE IPYIIIBI KOMIAHUN C COBOKYITHBIM JTOXOJOM CBBIIIE 2 MIPA PYO.
B sueiike «IIpaBUIBHBINA OTBET»:

Pas3zoen 4. Ilpomesricymounan ammecmayus
Dopma KOHMPONA/OYeHoUHoe CPeOCmB0:
Bonpocul/3adanus:

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Ounas ghopma obyuenus, Yemsepmotii cemecmp, IK3amen
Konmponupyemwie H/K: VK-2.1 VK-2.4 YK-2.6 OIIK-5.1 OIIK-6.1 OIIK-5.2
Bomnpocrei/3ananus:

1. Bompocsl K 3K3aMeHy

1. TIpoekT u ero onpeaenenue. [IpusHaku, XapakTepU3yIOIIHE MPO-EKT.
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XNk WD

9.

I1.
12.

OTiuyue mpoeKkTa OT NPOU3BOJICTBEHHON CUCTEMBI.
Knaccudukarus THIIOB MTPOEKTOB.

[TpoekTHbIi UK. CTPYKTypHU3alUs TPOECKTOB.
Y4acTHUKH MPOEKTOB.

Okpy>karoniasi cpesia mpoekTa.

CyIHOCTb ¥ IPUHIUIBI YIIPaBICHUS IpoeKTamMu. VicTopus pa3-BUTHS yIpaBiIeHUs MPOEKTaMHU.

OYHKIUH U IOJCUCTEMBI YIIPaBJICHUS MPOeKTaMU. MeToibl yrpaBieHus: IPOeKTaMu.

Bnusinue BpemenHoro ¢axrtopa. BpemeHnHas IeHHOCTh WJIM CTO-UMOCTD JIEHET BO BPEMEHHU.
10. CTOoMMOCTHOM aHAJIN3 UHBECTUIIMHN B MPOEKT: CIOKHbBIE MMPOIEH-ThI, JUCKOHTUPOBAHUE.

dopmupoBaHue uaeu npoekra. [IpeaBapuTenbHble HCCIea0Ba-HU 110 TPOEKTY.
Konuenuus nmpoekra B rocyAapCTBEHHOM U MYHULIUTIATHLHOM CEKTOPE.

13. Cnenuduka pa3paboTKH LIeH, 3a/1a4, aKTyaJbHOCTH, 3HAUUMO-CTH, OXKHUIaEMbIX PE3yJIbTaTOB B
roCyAapCTBEHHOM U MYHHULIUIIATHHOM CEKTOPE.
[TonsiTue n ocHOBHBIE MapameTphl mpoekTa. Llenb u cTparerus npoekra. Pesynbrar mpoekra.

14.
15.
16.
17.
18.
19.
20.
21.

22.
23.

24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

41

[IpoekTHbIil ananu3. OueHKa peaanu3yeMOCTH MPOEKTa.
TexHHKO-3KOHOMUYECKOE 000CHOBAHNE MTPOEKTA.

busnec-mnan npoekra.

Co3nanne KOMMYHUKAIIMOHHOW CHCTEMBI ITPOEKTA.

OpraHu3zalliOHHbIE CTPYKTYPBHI YIIPABICHUS IPOCKTAMH.

[TpuHIMITBI TOCTPOCHUS OPTaHU3ALUOHHBIX CTPYKTYP yTpaBie-HUs TPOECKTaMHU.

[TocnenoBarenbHOCTh Pa3paOOTKM W CO3JAaHUSI OPraHU3ALMOH-HBIX CTPYKTYp YIpaBICHUS
MPOEKTAMHU.

CoBpeMeHHbIE CpeACTBAa OPraHU3aMOHHOTO MO/IETUPOBAHUS TIPOEKTOB.
CylHOCTb CTPYKTYpHU3AIMH ITPOEKTA.

2. Bomnpochl K 3K3aMeHy
Mogenu CTpyKTypHU3aIluu MPOEKTA: AEPEBO LieTeil, paboT, pecypcos,

Mogenu cTpyKTypH3aluu IPOEKTa: CTOUMOCTH, Y4aCTHUKOB, MaTpULa OTBETCTBEHHOCTH.

MeTonbl NOCTPOEHUS CETEBBIX MOJENIEN U AMArpaMM MPEILIECTBOBAHHUS.
Pacuert cereBoro rpaduka METO10M KPUTHYECKOTO MyTH.

Pacuer cereBoro rpaduxa metonom PERT.

Orpanundenus npoexra. OCHOBHBIE JIEMEHTHI IPOEKTA.

JKv3HEHHBIN LIMKII TPOEKTA.

[TpoomKUTENBHOCTD U pecypchl MpoekTa. I paduk pecypca «paboyast cuiiay
Knaccel pecypcos. Cxema npoluecca pacipeiesieHus: pecypcoB

OCHOBBI pacIpeneaeHus pecypcoB.

dopmupoBaHue TpapKOB COOTBETCTBYIOIIUX pecypcoB. Pacnipenenenue pecypcos
OrpanuydeHus Ha pecypchl.

Mertoz cocTaBiieHHsI KaJleHIapHOTO TUIaHA C yU4eTOM obecrieue-Hus pecypcaMu.
Kputepuu pacnpenenenus pecypcon. [ paduku pecypcos.

PecypcHble KOH(IUKTHI U UX pa3pelieHue.

MeTonuku Ha3Ha4YeHMs U BBIPABHUBAHUA pecypcoB. PecypcHas rucrorpamma.
PecypcHoe kasieHapHO€E MIIaHUPOBaHUE. AHAIIN3 PEAIU3YEMO-CTH IIPOEKTA.

. 3aBUCUMOCTH MOTPEOHOCTH B pecypcax oT Xo[a paboThl (IIPO-T0HKUTEIBHOCTH).
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.

MeToabl CTOUMOCTHOTO aHAJIM3a IIPOEKTa.

Omnpenenenne CMETHON CTOMMOCTH ITPOEKTA.

bromxket mpoexkra. [Ipsimblie 3arparsl. Hakmnagusie pacxonsl. CMeTHast TPUOBLIb.
Meronbl onpeneneHus CMETHOM CTOUMOCTH.

[InanupoBanue 3arpar. Pacnpenenenyre CTOMMOCTH 110 BPEMEHHU.
QOyHKINUY MEHEKEPA NIPOEKTA.

KomaH/a mpoekTa: CyIHOCTb, OCHOBHBIE TUIIbI Y4aCTHUKOB
Cranuu GopMHUPOBAaHUS KOMAH/IBI.

DJeMEHTHI CTPYKTYPbI YIIPaBICHNUS KOMaHOM ITPOEKTa
[Toaxomas! Kk GOPMUPOBAHHUIO KOMAH/IBI TPOEKTA.

[TpuHIUNIBl OPMUPOBAHMS KOMAH/IBI.

D¢ dexTHBHOCTH KOMaHIBI TPOCKTA.
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54. Opranuzanus AesTeIbHOCTH IIEPCOHAa. YIIPaBJIE€HUE MEPCOHA-JIOM MTPOEKTA.
55. Ilcuxonornyeckre aclekThl yIpaBieHUs MEPCOHATIOM MPOEKTA.
56. OpraHu3allMOHHBIE CTPYKTYPHI JJIsl YIIPABJICHUS TPOCKTaAMU.
57. KoH(®naukT B ympaBICHHH MPOCKTOM: THIIBI, BUILI TOCIEACTBHA. MeToAbl YIpaBiIeHUS
KOH(IMKTHOM CHUTYyaIuen.
58. Odwuc npoekra: nousTrue, GyHKIUNA
59. llens u cTparerus npoekrta. Pesynbrar mpoekra.
60. Metoapl yripaBiieHusl. AIMUHUCTPUPOBAHUE MPOECKTA.
61. TIlpunmunsl oneHkH dS(PPEeKTUBHOCTH TPOEKTOB. VIcXOmHble JaHHBIE Il pacyeTa
3¢ hexTUBHOCTH.
62. ITokazarenu 3((hEeKTHBHOCTH TIPOECKTA.
3. Bonpocsl k 3K3aMeHy

63. YdeT pucka 1 HeONpeneIeHHOCTH TIPH OLICHKE 3(PPEKTUBHOCTH MPOEKTA.

64. [IpuHIUIIBI yIIpaBIEHUS CTOUMOCTBIO IPOeKTa. OLlEHKa CTOUMO-CTH MPOEKTA.

65. bromxkeTupoBaHrEe MPOEKTA.

66. MeToabl KOHTPOJISI CTOMMOCTH MPOEKTA.

67. OTYETHOCTB IO 3aTparam.

68. Ponb OyXranTepcKoro y4era B YIpaBI€HUH TPOCKTOM.

69. YnpapieHue 3aKynkaMu pecypcoB. YIIpPaBIC€HHE MOCTaBKaMH.

70. Ynpasnenue 3anacamu. JIOTUCTUKA B yIPABICHUU MPOECKTaMHU.

71. IloHsiTHE pUCKA U HEOTIPEICIICHHOCTH.

72. AHanu3 MPOEKTHBIX PUCKOB.

73. MeTtoabl CHU>KEHUSL YPOBHS PUCKA.

74. Opranu3anys padoT Mo YIPaBICHUIO PUCKAMH.

75. KoHuenmus npoekTa B roCyIapCTBEHHOM U MYHHITUIIAIBHOM CEKTOPE.

76. Cnenuduka pa3paboTKH LEIH, 3a/1a4, aKTyaJlbHOCTH, 3HAUUMO-CTH, OKHUIaEMbIX PE3yJIbTaTOB B
roCyAapCTBEHHOM U MYHHUIIUIIATb-HOM CEKTOPE.

7°7. Y4acTHUKH NPOEKTHOMN AEATEIBHOCTH B TOCYAAPCTBEHHOM U MYHHITUIIAIBHOM CEKTOPE.

78. 3amHTEpECOBaHHBIE JIMIA MPOCKTHOM AEATEIBHOCTH B TOCYIAp-CTBEHHOM M MYHHUIMIIAIBHOM
CEKTOpe.

79. Crneunduka pazpabOTKH macmopTa IPOEKTa B TOCYIApPCTBEHHOM U MYHHUIIUIIAILHOM CEKTOPE.

80. CocraB u TOpSNOK pa3pabOTKHM MPOEKTHON JOKYMEHTAIMH. YIpaBlieHHE pa3padOTKon
MIPOEKTHOM TOKyMEHTAIIUH.

81. ABromarm3aiys TPOCKTHBIX paboT. AHaau3 MNPOrpaMMHOTO oOecreueHus i yNpaBlIeHUS
MPOEKTAMHU.

82. DkcrmepTuza NPOEKTHO-CMETHOM M MPOEKTHOM AoKymeHTanuu. llopsigox mpoBeneHus
SKCIEPTHU3HI.

83. T'ocymapcTBeHHast 1 OOIIECTBEHHAS DKOJIOTHYECKAsl SKCIIEPTH3a MPOEKTOB.

84. [Ipouecc miaHupoBaHUS MPOEKTA.

85. OpranuzanuoHHasi CTPyKTypa MpoeKTa B rOCYJapCTBEHHOM U MYyHHIIMITAIbHOM CEKTOpE.

86. Ponmu 1 00s3aHHOCTH YYaCTHHUKOB KOMAaH[bl MPOEKTa B TOCYIap-CTBEHHOM M MYHUIUIAIbHOM
CEKTOpe.

87. Ilman obecrneueHus MPOeKTa MePCOHATIOM.

88. TpeOoBaHMs K KOMMYHHUKALMSM C 3aMHTEPECOBAaHHBIMU CTOPO-HaMU B TOCYJAapCTBEHHOM U
MYHHIIMIIAIEHOM CEKTOpE.

89. OrpaHuyeHHss B YNPaBICHUH KOMMYHHKAIMSIMH B TOCYIap-CTBEHHOM M MYHHIIUIAJIHLHOM
CEKTOpe.

90. KoMMyHHMKallMOHHBIA MPOIECC ACKajJallMi MPOEKTa B TOCYAap-CTBEHHOM W MYHHUIIMIAJIbHOM
CEKTOpe.

91. BzauMocBs3b 00€MOB, TPOAOHKUTEIIBHOCTH U CTOUMOCTH pa-00T.

92. MeToapl ynpaBlIeHHsI COiepyKaHuEeM padoT.

93. CrpykTypa u 00beMBI padoT.

94. YnpaBieHue BpeMEHEM I10 MPOEKTY.
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3aounas popma obyuenus, Yemeepmuiii cemecmp, Ix3amen
Konmponupyemwie H/K: VK-2.1 VK-2.4 YK-2.6 OIIK-5.1 OIIK-6.1 OIIK-5.2
Bomnpocsei/3ananus:

1. 3aganus ais 3a04HO GPOpMbI 00yUEHHS COOTBETCTBYIOT OUHOM (hopme 00yUueHHs

3aounas popma obyuenus, Yemsepmuiii cemecmp, Konmponvnas paboma
Konmponupyemwie H/IK: VK-2.1 VK-2.4 YK-2.6 OIIK-5.1 OIIK-6.1 OIIK-5.2
Bomnpocei/3ananus:

1. 3aganus st 3a04HOH POpMbI 00YyUEHHS COOTBETCTBYIOT OUHOM (hopMme 00yUueHHs

8. MarepuajibHO-TeXHHYECKOE U Y4eOHO-MeTOAuYeCcKoe odecneyeHue QU CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JOMOJHHUTEILHON Y4eOHOH JTUTEPATYypPbI

Ochognas numepamypa

1. KJIOYKO E. H. IlpoekTHOe ympaBieHHE B IOCYAAPCTBEHHOM U MYHMIMIIAJILHOM CEKTOpE:
yue6. mocobue / KJIOUKO E. H., HoBukoa U. U.. - Kpacuonmap: Kyol'AY, 2022. - 123 c. -
978-5-907667-72-3. - Tekcr: AIIEKTPOHHBIN. // : [caiiT]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=12742 (mata oGpamenus: 08.09.2025). - Pexum
JOCTYTIA: TI0 TIOMTUCKE

2. TlpoekTHoe YIpaBlICHHE COIMAIBLHO-DKOHOMHUECKUM pa3BUTHEM peruoHa / Jlumenk:
Jluneuxuit I'TTY, 2022. - 371 c. - 978-5-907655-32-4. - Tekct: anekrponHsiid. / RuSpLAN: [caiit]. -
URL: https://e.lanbook.com/img/cover/book/355886.jpg (mara obpamenus: 19.06.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

3. IlpoektHoe ympaBnenue: YueOuuk / I. JI. Autonos, O.I1. MBanoBa, B.M. Tymun, FO.B.
Haneiikun, I1.A. Koctpomun.; HoBropoackuil rocynapcTBEHHBIM yHMBEpCUTET HMM. SpociiaBa
Mynporo. - 1 - MockBa: OOO "Hayuno-uznarensckuii nenrp MH®PA-M", 2023. - 294 c. -
978-5-16-110244-2. - Texkct: »neKTpoHHbIH // OOLIECTBO C OTPaHUYEHHOW OTBETCTBEHHOCTHIO
«BHAHUNYM»: [caiir]. - URL: https://znanium.com/cover/1910/1910633.jpg (mara oOparieHus:
08.09.2025). - PesxuMm goctyna: 1o noamnucke

Jlononnumenvuas numepamypa

1. benukoga,, U. I1. IlpoektHOe ynpapnenue: yueoHoe nmocooue / . I1. benukosa,. - [IpoexTHOE
ympasienue - Craspononb: AI'PYC, 2021. - 77 c. - 2227-8397. - Tekcr: snekrponnsiit // IPR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/121737.html (nara o6pamenus: 08.09.2025). -
PexxuMm noctyna: nmo noamnucke

2. KJIOYKO E. H. IlpoekTHO€ ympaBiieHHE B TOCYIapCTBEHHOM M MYHHUIIUIMIAILHOM CEKTOpe /
KJIOYKO E. H.. - Kpacaomap: KyoI'AY, 2022. - 19 c. - Tekct: snexkrponnsiid. // : [caiT]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=11452 (mara obpamienus: 08.09.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE

3. KJIOYKO E. H. IIpoekTHoe ympaBieHHE B rOCyJapCTBEHHOM W MYHHIIMIIAJBHOM CEKTOPE:
meton. ykazanusi / KJIOUKO E. H.. - Kpacaogap: Kyo6I'AY, 2022. - 48 c. - TekcT: 371eKTpOHHBIN. // :
[caiitr]. - URL: https://edu.kubsau.ru/mod/resource/view.php?id=11451 (mara oOpareHus:
08.09.2025). - Pexxum gocrtymna: mo moAmucKe

8.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypcbl « IHTepHET», K KOTOPBIM 00ece4nBaeTCst
AOCTYI 00y4aKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
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1. www.programs-gov.ru - MHpopmamonusiii cepBep mo marepuaiaMm (eaepaibHbIX HENeBbIX
porpamMm

Pecypcor « Unmeprnem»
1. http://www.garant.ru/ - nuHpopMaIMOHHO-TIPaBOBOI1 mopTas ['apanT
2. https://edu.kubsau.ru/ - O6pa3zoBarenbupiii mopran Kyol'AY
3. https://e.lanbook.com - JIlaub
4. http://www.kremlin.ru - Odunmansusiii caidt [lopran [Ipesunenra PO

8.3. [IporpammHoe oGecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH oCyllecTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE
WudopmaiinoHHble TEXHOJIOTHH, UCIIONIb3yEMbIE MIPHU OCYIIECTBICHUH 00pa30BaTeIbHOTO IMpoliecca

M0 TUCIUIUIMHE MO3BOJISIOT:

— o0ecreunTh B3aUMOJICICTBHE MEX]y YYaCTHHKaMH OOpa30BaTENbHOIrO Mpolecca, B TOM YHUCIE
CUHXPOHHOE U (MJIM) aCHHXPOHHOE B3aMMOJIEHCTBUE MOCPEAICTBOM ceTU «VIHTepHET»;

— (uKcHpoOBaTh X0 OOPa30BATENBHOIO IMpoliecca, Pe3ylbTaTOB MPOMEXKYTOUHON aTTeCTaluu I10
TUCLUILTMHE U PE3yIbTaTOB OCBOEHUS 00pa30BaTeIbHOM MPOrpamMMBbl;

— OpraHM30BaTh Ipouecc 00pa3zoBaHMsl MyTEM BU3yaIU3allMU U3ydaeMoi HH(GOpPMAIUH OCPEACTBOM
WCIIOJIB30BaHUS MTPE3CHTAINH, YICOHBIX (DHUITBMOB;

— KOHTPOJIMPOBATh PE3YyNbTaThl 00yUYEHHsI HA OCHOBE KOMITbIOTEPHOTO TECTUPOBAHUSI.

[lepeueHb TUIIEH3MOHHOTO IPOTPAMMHOTO 00ECIICUEeHNUS:

1 Microsoft Windows - onepariionsas cuctema.

2 Microsoft Office (Bkmowaer Word, Excel, Power Point) - makeT oucHBIX PUIOKEHUH.

[lepeuens npodeccuoHanbHbIX 6a3 TaHHBIX U HHPOPMALIMOHHBIX CIPABOYHBIX CUCTEM:

1 Tapant - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBas, https://www.consultant.ru/

3 Hayunast snextponHas 6ubnuroreka eLibrary - yauBepcanbHasi, https://elibrary.ru/

Hoctyn k cetu MHTepHeT, NOCTyNm B 3JEKTPOHHYIO HH(DOPMALMOHHO-00pa30BaTENbHYIO Cpery
YHUBEPCUTETA.

Ilepeuenv npoepammnozo obecneuenus
(0bHOBNEeHUe NPOU3BOOUMCS NO Mepe NOSABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

He ucnonb3zyercs.

Ilepeuensb uHGOPMAYUOHHO-CRPABOUHBIX CUCTEM
(0OHOBIEHUE BBINOTHAEMCA eAHCEHEOETbHO)

He ucnonb3yercs.
8.4. CneniuasibHbIe IOMeELEHUS], J1IA00PATOPHUHU U JIa0OpaTOpPHOE 000py10BaHUE

VHHUBEpCUTET pacrojaraeT Ha IMpaBe COOCTBEHHOCTH WM HMHOM 3aKOHHOM OCHOBAaHUU
MaTepHaJbHO-TEXHUYECKUM obecrieueHueM 00pa30BaTeNbHON JIEATENBHOCTH (TIOMEIICHUAMU |
00OpyI0BaHMEM) MJIsl peanu3allii IporpaMMbl OakajaBpuaTa, CIEHWINTETa, MarucTparypsl IO
brnoky 1 "Hucuumnunsel (Momymu)" um bimoxky 3 "locymapcTtBeHHass uTorosas arrectauus B
COOTBETCTBHUH C Y4EOHBIM IIAHOM.

Kaxnprii oOyuarommiicss B TEUYEHHE BCETro Mepuoaa oOydyeHHs oOecredyeH WHAMBUIYATbHBIM
HEOTPAaHMYEHHBIM  JOCTYIIOM K  3JIEKTPOHHOW  HMH(OpMAIIMOHHO-00pa30BaTEIbHON  cpene
YHHUBEPCUTETA u3 o060 TOYKHU, B KOTOpOH HAMeEETCA JOCTYII K
MH(POPMALMOHHO-TEIIEKOMMYHUKAIIMOHHON ceTH "VHTepHeT", Kak Ha TEpPUTOPHH YHUBEPCHUTETA,
TaK ¥ BHE €ro. YCIOBUS Uil QYHKIIMOHUPOBAHUS 3IEKTPOHHON MH(DOPMAIIMOHHO-00pa30BaTeIbHOM
Cpebl MOTYT OBITh CO3aHBI C UCIIOJIb30BAaHUEM PECYpPCOB MHBIX OpraHU3aLUH.

VYueOHas aymuTopus

TTonrorosneno B cucteme 1C:Yuusepcurer (000008322) Crpanutia 26 u3 30



51350

Cmur-cucrema HacteHHas QuattroClima Effecto Standard QV/QN-ES24WA - 0 .
51400

cucreMa koHaumuonupoBanus OV/N - F18WA - 0 mr.

9. Metoanuyeckune yKa3aHus 10 OCBOCHUIO JUCUMILIMHBI (MOLYJIs1)

VYyebHas paboTa MO HANMPABICHUIO MOATOTOBKU OCYIIECTBISICTCS B ()OpME KOHTAKTHOW PabOTHI C
MpenojaBaTeieM, CaMOCTOATEIbHOH paboThl OOydaromierocsi, TEKyIIeH W IPOMEKYyTOYHOU
arTecTtaldid, WHBIX (QopMmax, MpergaraéMblX YHUBEPCUTETOM. YYeOHbI MaTepuan AUCLUILIIMHBI
CTPYKTYPUPOBAaH U €r0 H3y4Y€HHE TMPOU3BOJUTCS B TEMaTHYECKON MOCIIEI0BaTEIbHOCTH.
ConepkaHue METOIUYECKUX YKa3aHHM JOJKHO COOTBETCTBOBaTh TpeOoBaHUsM DenepanbHOro
rOCyIapCTBEHHOTO 00pa30BaTENIbHOTO CTaHAApTa M YYEOHBIX MporpaMM MO JTUCIUILIUHE.
CamocrosiTenbHasi paboTa CTYIEHTOB MOXET OBITh BBHINOJHEHa C TIOMOIIBIO MaTepualoB,
pa3MeIeHHBIX Ha mopTae noaaepxku Moodl.

Memoouueckue ykazanus no gpopmam padomot

Jlexyuonnvle 3anamus

[lepemaua 3HauuTENbHOTO OOBEMa CHUCTEMATU3MPOBAHHOW WH(MOpMaMu B YCTHOH Qopme
JO0CTaTOYHO OombInoi ayauropuu. JlaeT BO3MOXKHOCTH JKOHOMHO M CHCTEMaTHMYHO H3JIaratb
yueOHbIii MaTepuan. OOydJarommecs: U3y4aroT JEKIUOHHBIA Marepuall, pa3MelleHHBI Ha TopTale
noziep>kku o0yuenust Moodl.

lIpakxmuueckue 3anamus

®opma opraHuzan 00yueHHsI, TPOBOJUMAS O]l PYKOBOJCTBOM IPETONABATENsl M CIyXKamas Jis
JeTanu3aliy, aHajlu3a, PacIlupeHus], yryOneHus, 3aKperuieH s, MpUMeHeHUs (WM BBIOJHEHUS
pa3HOOOpa3HBIX MPAKTUYECKHX padoT, yNpaKHEHW) M KOHTPOJIS YCBOCHHS IOJYYEHHOM Ha
nekiusx ydeObHoil wuHpopmarmu. IlpakTuueckue 3aHATHS TPOBOAATCS C HCHOJIB30BAaHUEM
y4e0HO-METOAMUYECKUX U3JaHUH, pa3MEIeHHBIX Ha 00pa30BaTeIbHOM NIOPTajie YHUBEPCUTETA.

Onucanue 603modxcrnocmeit uzyuenusn oucyuniaunsl auyamu ¢ OB3 u unsanuoamu

Hus unaBanuaoB u nui, ¢ OB3 MoxkeT u3MeHAThCA OO0BEM AWCHMILTUHBI (MOMYNs) B dacax,
BBIJICTICHHBIX Ha KOHTaKTHYIO paboTy oOydaromierocst ¢ mpernojaBarelieM (IO BHIaM Y4eOHBIX
3aHATHUN) U HA CAMOCTOSTENbHYIO paboTy oOydarorerocs (Mpu 3TOM HE YBEIMYHUBACTCS KOJIUYECTBO
3a4€THBIX CAMHUII, BBIICJICHHBIX HA OCBOCHUE JUCIUILIIMHBI).

@DOH/IBI OIICHOYHBIX CPEICTB AMANTHPYIOTCS K OTPAHHYEHUSM 3[JOPOBBSI U BOCTIPUATHS WH(DOpMALIUN
00yYaroIMHCS.

OcHoBHBIE (OPMBI TPEACTABICHHUS OLIEHOYHBIX CPEACTB — B Ie4yarHoW ¢opme wiu B Qopme
AIIEKTPOHHOTO JIOKYMEHTA.

@opMBl KOHTPOJS M OLEHKH Pe3ylbraToB 0oOydeHus wHBaMHIOB U ymi ¢ OB3 c HapymieHuem
3peHus:

— yCTHasl IPOBEPKa: TUCKYCCUH, TPEHUHTH, KPYIJIbIe CTOJIBI, COOECEOBaHNUs, YCTHBIC KOJUTIOKBUYMBI
U ap.;

— € WCIIONB30BaHUEM KoMIlbloTepa U crenuanbHoro I1O0: pabota ¢ AIEKTPOHHBIMHU
o0pa3oBaTeNbHBIMU peCypcaMu, TECTHPOBAHHE, pedepaThl, KypCOBBbIE MPOEKTHI, AMCTAHIIMOHHBIC
(bopMBI, eciH MO3BOJISIET OCTPOTA 3PEHUS - rpaduuecKre padoThl U 1Ip.;

— MPU BO3MOXXKHOCTH MHUChMEHHAs IMPOBEPKa C HCIOIB30BAaHUEM pPelbe(PHO-TOUCUHON CHUCTEMBI
bpaiins, yBenmuuenHoro mpudTa, HCMONB30BAHHWE CICNHUATBHBIX TEXHHMUYECKHX  CPEJICTB
(TuIOTEeXHUYECKUX CPEICTB): KOHTPOJIbHBIE, Tpaduueckue padOThl, TECTUPOBAHHUE, IOMAIITHUE
3aJlaHusl, 3CCe, OTYETHI U JIp.

@DopMBbI KOHTPOJIS ¥ OIIEHKH Pe3yJIbTaToB 00ydeHwsi HHBanuA0B 1 jmil ¢ OB3 ¢ HapylieHneM ciuyxa:
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— MMChbMEHHAs MPOBEpKa: KOHTPOJIbHbIE, Tpaduyeckre padoThl, TECTUPOBAHKE, TIOMALITHUE 3aJaHus,
3cce, MUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— C HCHOJb30BaHMEM KOMIIBIOTEpA: paboTa € AIEKTPOHHBIMU 00pa3oBaTelIbHBIMU pECYpCaMy,
TeCTHpOBaHue, pedepaTsl, KypCcOBbI€ MPOEKTHI, Tpaduueckue pabOThl, TUCTAHIIMOHHBIE (GOPMBI U
7p.;

— NPU BO3MOXKHOCTH YCTHasl MPOBEpPKa C HCIOJb30BAaHUEM CIIELUATIbHBIX TEXHUYECKHX CPEICTB
(aynnocpencTB, CpeIcTB KOMMYHHUKAIlMU, 3BYKOYCHJIMBAIOIIEW ammaparypbl M Jp.): JHUCKYCCHH,
TPEHUHT U, KPYIVIblE CTOJIBI, COOEeCeI0BaHMs, YCTHbIE KOJUNTIOKBUYMBI U JIp.

@DopMBbI KOHTPOJISI M OLIGHKH DPE3yJabTaroB oOydeHus wHBamuioB u jmi ¢ OB3 ¢ HapymeHuem
OTIOPHO-/IBUTaTeNIbHOTO arlapara:

— MUChbMEHHAs IPOBEPKa C UCIOIb30BAHUEM CIEIIMATBHBIX TEXHUYECKUX CPEICTB (JIbTepHATUBHBIX
CPEICTB BBONA, YMPABICHUS KOMITBIOTEPOM U Jp.): KOHTPOJIbHBIC, Tpaduvyeckue padoTHI,
TECTUPOBAHHUE, TOMAIlIHUE 3aJaHUs], ICCE, MUCbMEHHbIE KOJJIOKBUYMBI, OTUETHI U JP.;

— yCTHas TpOBEpKa, C HCHOJb30BAHMEM CIIEHUATbHBIX TEXHUYECKHUX CPEACTB (CPEICTB
KOMMYHHUKAIUH): TUCKYCCUH, TPEHUHTU, KPYIJIbIE CTOJbI, COOECe0BaHus, YCTHBIE KOJUIOKBUYMBI U
Ap.;

— C HCHOJb30BaHMEM KoMIbioTepa W crnenuanbHoro 11O (anmpTepHaTHBHBIX CpPEACTB BBOJAA M
VIpaBICHUS KOMIBIOTEPOM U JIp.): paboTa C 3JICKTPOHHBIMH OOpa30BaTEIbHBIMH PECYypCaMH,
TeCTHpOBaHUE, pedeparbl, KypCOBBIE MPOCKTHI, Tpaduueckue pabOThI, AUCTAHIIMOHHBIC (HOPMBI
MpeanoYTUTENbHEE 00yYatoIIUMCs, OTPAaHUYEHHBIM B MTEPEIBUKEHUH U JP.

Ananranuys npoueaypbl MPOBEICHUS TPOMEKYTOUHOM aTTecTaluu Juisi MHBAIMAOB | Jini ¢ OB3.

B xone mpoBeneHus MPOMEXYTOYHOM aTTeCTallMK MTPEyCMOTPEHO:

— TpenbsBieHHE OOydYaloImMMCS TeYaTHBIX W (WJIM) DSJIEKTPOHHBIX MaTrepuajioB B (dopmax,
aIalITUPOBAHHBIX K OTPAHUYEHUSIM UX 3/I0POBBS;

— BO3MOXXHOCTb T0JIb30BaThC WHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOIIUMU
aJanTUPOBaTh MaTepHalibl, OCYIIECTBIATh, NpUEM U TMepenadyy HHPOpMAIMH C YYETOM HX
MHANBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMYEHUE IPOIOJKUTEILHOCTH MPOBEICHUS aTTeCTalNN;

— BO3MOXHOCTb NPUCYTCTBUS aCCUCTEHTAa M OKa3aHMsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOYUTATh U O(DOPMHUTH 3aJjaHNe, OOIIATHCS C TPEToAaBaTelIeM).

@opMbl MPOMEKYTOUYHOM aTTecTaMu [Jisi WMHBAIUMAOB W jul ¢ OB3 10mKHBI y4YHUTHIBATH
WHIWBHyaIbHBICE W TICUXOpHU3NYeCKue 0ocoOeHHOCTH oOydaromierocs/ooydatonuxes mo AOITOIT
BO (yctHO, mrchmMeHnHO Ha Oymare, TUCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CrennanbHble yclioBuUs, oOeclieurBaeMble B IMPOIIECCE MPENoJaBaHUsl TUCIUIUIMHBI CTYIEHTaM C
HapYILICHUSIMHU 3pEHUS:

— MpeAocTaBiIeHNe 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIIEM
MEPEBOAUTD IJIOCKONIEUATHYIO HH(OPMAIUIO B ayIUAIbHYIO WIH TAKTUIBHYIO OPMY;

— BO3MOXXHOCTh HCIIOJIb30BaTh HMHJWBUIYyaJbHbIE YCTPOWCTBA M CPEICTBA, IO3BOJIAIONINE
aJanTUpOBaTh MaTepuasbl, OCYIIECTBIATh MNpuUEM M mepenadyy HUHGOpPMAUU C  y4eToM
MHAUBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbS CTY/ICHTA;

— TMPeIOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM y4eOHOi
TUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a cy€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— HUCIOJb30BaHME YETKOTO M YBEJIMYEHHOTo MO pazMmepy mipudra U rpaguueckux OOBEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTAUX;

— UCTIOJIb30BAHUE HHCTPYMEHTOB «JIyTIa», «IIPOXKEKTOP» MpHU paboTe C HHTEPAKTUBHOM TOCKOM;

— 03By4HMBaHHE BU3YyaJIbHON MH(POpPMAINH, ITPEICTABICHHON 00yJaroMCs B X0/1€ 3aHATUH;

— obecrnieueHue pa3gaTouHbIM MaTepUaIoM, AyOIupyomuM HH(OPMALKIO, BEIBOAUMYIO Ha DKpaH;

— HaJIMYMe MOANUCEN U ONMHCAHUS Yy BCEX HCIOIB3YEMbIX B Mpollecce O0yYeHHUs] PUCYHKOB M MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOBMOXKHOCTh MIEPEBECTH MUCbMEHHBIN TEKCT B ayIUaIbHBIN;

— obecreyeHre 0co00ro peyeBoro pexuma MpernoiaBaHus: JIEKIMH YUTAIOTCSI TPOMKO, pa3dopuuBo,
OTYETIMBO, C Tay3aMHd MEXIy CMBICIOBBIMH OllokamMu HHpopMmaluu, obecrneunBaeTcs
MHTOHHPOBaHUE, TOBTOPEHHUE, aKIIECHTUPOBAHUE, TPOPUITAKTHKA PACCEUBAHUS BHUMAHMS;

— MUHUMM3AIUS BHEIITHETO IITyMa U 00€CIICUeHUE CTIOKOMHON ayTnalbHOW 00CTaHOBKU;

— BO3MOXKHOCTh BECTH 3aIUCh YUeOHOU MH(OpMAITUH CTYICHTaMH B YIOOHOM 11t HUX opme
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(aynnanpHO, ayTMOBH3YyaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— yBEJIMYEHHUE JOJM METOJOB COLMAIBLHOM CTUMYIALMU (oOpalieHre BHUMAaHHS, ameJUIsaius K
OTpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUBI Pa0OT, IPYMNIOBbIE 3aJaHUs U JIp.) Ha MPaAKTUUYECKUX
1 1a00OpaTOPHBIX 3aHITHSIX;

— MUHUMHU3HUPOBAHME 33JaHMM, TPeOYIONIMX AaKTHMBHOIO HCIIOJIb30BAaHUS 3PUTEIBHON MaMATH U
3pUTEIILHOTO BHUMAHUS;

— MPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMIOJIHEHUS 3aJaHUM JUIs
CaMOCTOSITEIIBHONU PaOOTHI.

CreunanbHble yclioBus, oOecrieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYIEHTaM C
HapyLICHUSMH OMOPHO-/IBUTaTEILHOTO anmnapara (MaJoOMOOWIbHbBIE CTYI€HThI, CTYyACHTbI, UMEIOIIHE
TPYAHOCTH MEPEABIKEHUS U MaTOJIOTHIO BEPXHUX KOHEYHOCTEH):

— BO3MOXXHOCTh HCIONIb30BaTh CHEIHAIbHOE MPOrpaMMHOE OOecledeHre | CHEeUalIbHOe
o0opyaOBaHME U TMO3BOJISIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH U JIp.);

— TMPeNOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJIGHHMSI C COJEp)KaHHeM y4eOHOM
JUCHMIUTMHBL MU MaTepHalioM MO Kypcy 3a cy€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MPUMEHEHUE TOTIOTHUTEIBHBIX CPEACTB aKTUBU3AIUH MPOIIECCOB 3alIOMUHAHUS U TOBTOPEHUS;

— OIIOpa Ha OIpe/IeJICHHbIE U TOYHbIE TOHSATHS;

— UCTIOJIb30BAHUE I WILTIOCTPAIIUN KOHKPETHBIX IPUMEPOB;

— MPUMEHEHUE BOIIPOCOB JUIsi MOHUTOPUHTA TTIOHUMAaHUS;

— pasaeneHye u3y4aeMoro MaTepurasa Ha HeOOJIbIlKe JOrHYecKe OJIOKH;

— YBEJIMYEHHE JI0JIM KOHKPETHOTO MarepHalia U COOJII0IeHUEe MPUHIIUIA OT MPOCTOTO K CIOKHOMY
Mpu OOBSICHEHUH MaTepHaa;

— Hanmuyue 4€TKOM CHCTEMbl M alfTOPUTMa OpPraHU3allMU CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIHPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— yBEJMYEHHUE JO0JM METOAOB COLUAIbHONW CTUMYISUUM (oOpallleHHe BHUMAHUS, ammessius K
OTpaHUYEHUSM 110 BPEMEHH, KOHTAKTHBIE BUBI pa0OOT, TPYMIIOBbIE 3a1aHUs Ap.);

— obecreueHne OECIPETNATCTBEHHOTO JOCTYIIA B IOMEIICHHS, a TAKXKE MPEObIBAaHUS HUX;

— HaJM4Yue BO3MOXKHOCTH HCIOJIb30BaTh MHIMBUIYyaJbHBIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
o0ecreunTh peajan3aluio 3pPrOHOMUYECKUX MPUHLHUIOB U KOMGOpPTHOE MpeObIBaHWE HA MECTE B
TEUCHHUE BCETO Mepuoa yuéonl (ITOACTaBKH, CIICUAIbHBIE TIOYIIIKH U JIp.).

CrennanbHble yclIoBUs, oOecleurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyIIEHUIMH cliyXa (Tiyxue, c1abocCbIaniie, o3 IHOOTIOXIINE):

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIIEM
MEePEBOAUTD ayIuaIbHYI0 (POPMY JIEKIIHH B IJIOCKONEUaTHYI0 HH(OPMALIUIO;

— HajJu4ue BO3MOXKHOCTH HCIIONb30BaTh HMHIWBUIYaJbHbIE 3BYKOYCHJIMBAIOIIME YCTPOWCTBA H
CYPIOTEXHHUYECKUE CPEICTBA, IMO3BOJISIONIME OCYIIECTBIATh MpUEM M TMepedady HH(opMauuu;
OCYIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynno(daityioB (OJOKHOT JIsi PEYEBOTO
BBOJIa), a TAK)KE 3alIUCh M BOCIIPOU3BEICHUE 3pUTENIbHON HH(pOpMaLInK;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCNeuMBaIOIIMX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIHUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJU4Me HamISJHOTO COMPOBOXKIEHUS M3y4aeMOro Marepuaia (CTpyKTYpPHO-JIOTHUECKHE CXEMBI,
TaOnuIpl, Tpaduku, KOHICHTpHpYIOmMe W o00oOmIaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3naToYHBIA MaTepHa);

— Hanmuyue 4€TKOM CHCTEMbl M allTOPUTMa OpPraHU3allMU CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIHPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHre MPaKTUKU OMNEpeXarollero YTEHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepuaIoM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSATHBIE CJI0BA M (PParMeHThI;

— 0COOBIN pedeBoOl pexuM padboThI (0TKa3 OT IJIUHHBIX (Ppa3 M CIOKHBIX MPEIIOKECHHM, XOpoITast
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpeHHE (Ppa3 O6e3 M3MeHEeHUus
CJIOB U TOPSIIKA UX CJIeI0BaHUs; 0OecrieueHre 3pUTEIbHOr0 KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
Oosiee MEAJIEHHOTO TEMIIA PEYH, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

— 4y€TKOoe COOJIOIEHNE aJroOpUTMa 3aHATHUS M 3aJlaHUM JUIsl CaMOCTOSITeNIbHON padoThl (Ha3bIBaHUE
TEMBI, IOCTAHOBKA 11€7TU, COOOIIEHNE U 3allUCh TUIaHa, BBIJIEJICHHE OCHOBHBIX MOHATHI U METOJOB
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UX U3yYEHHUs, YKa3aHHE BUJAOB JAEITEIBHOCTH CTYIEHTOB M CIOCOOOB TMPOBEPKH YCBOEHUS
Marepuasa, CJoBapHas padora);

— coOmofieHue TpeOOBaHUI K TPEABABISIEMBbIM YyU4eOHBIM TeKCcTaM (pa30WBKa TEKCTa HAa YacTH;
BbIJIEJICHHE OMOPHBIX CMBICIOBBIX MyHKTOB; UCIIOJIb30BaHUE HAIISTHBIX CPEACTB);

— MUHMMM3AIUS BHEIIHUX IIyMOB;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHBIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU IIPHU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUSAX BCEX BHJIOB PEUEBON NEATEIBHOCTH (TOBOPEHMS, CIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIIPUATHUS C JIULIA TOBOPSIIETO).

CrennanbHble yclioBuUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusmMu peun, 3a0o0jieBaHUS SHIOKPUHHOM,
[IEHTPaJIbHON HEPBHOU U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKUE 3a001eBaHu ):

— HaJM4Yue BO3MOXKHOCTH HCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
OCYUIECTBIIATh MPUEM U TIepeaady nHhopMauy;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCHeuMBaIOIINX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIUIIbI, CXEMbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJINYKMe HaIVISIAHOTO COMTPOBOXKICHUSI M3y4aeMOro MaTepuaia;

— Hanmuyue 4€TKOM CHCTEMbl M allTOPUTMa OpraHU3allMUd CaMOCTOSTENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHrue MPaKTUKU OMNEpeXarollero YTeHHUs, KOrja CTYJAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepuajIoM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (DParMeHThI;

— MpeA0CTaBICHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU MIPU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHUJIOB PEUEBON [EATEIBHOCTHU (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHHOTO BOCIPUATHUS C JIULA TOBOPSIIIETO);

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (opMmare;

— TMPeNOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHOi
TUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a cyé€T pasMenieHus MHbopMaluy Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHMOpPMAIMU CTYICHTaMH B yIOOHOW sl HUX (opme
(aynnanpHO, ayTMOBU3YyaJbHO, B BUJIE IIOMETOK B 3apaHee MOATOTOBIEHHOM TEKCTE);

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMOIHEHUS 3aJaHUM IS
CaMOCTOSITEIIbHON PabOTHI;

— CTUMYJIMPOBaHUE BBIPAOOTKH y CTYACHTOB HABBIKOB CAMOOPTaHU3AIUU U CAMOKOHTPOJIS;

— HaJIMYKe Tay3 JUIsl OTAbIXa U CMEHBI BU/IOB JESTEILHOCTH 110 XOIY 3aHATHUS.

10. MeTonnuyeckue peKOMEHIallUM M0 OCBOCHUIO M CUMILTAHBI (MOIYJIA)

Jucuunnuna "[IpoekTHOE yIpaBiieHHuEe B rOCYJapCTBEHHOM U MYHMIIMIIAJbHOM CEKTOpe" BEHETCS B
COOTBETCTBUM C KaJCHIapHBIM Y4YeOHBIM IUIAHOM M pAcHHMCaHUEM 3aHATUH MO HenensM. Tembl
MIPOBEICHUS 3aHATUH ONPEACIAIOTCS TEMaTHYECKIM TUTAHOM pabodel mporpaMMbl TUCIUILIMHEL.
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